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YUYPEXXOEHWE BbICLLUErO OEPA3OBAHMSA
«BOPOHEXCKWUMA FOCYOAPCTBEHHbIN YHUBEPCUTET»
(®rBOY BO BIY)
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PABOYASA NPOrPAMMA YYEEHOW OUCLUUNIIUHbBI
51.0.25 YnpaeneHue npoekmamu

1. WUndp v HaumeHOBaHMe HanpaBneHus noarotoBku/cneunanbHocTn: 41.03.05
«MexXayHapoaHble OTHOLUEHNA»
2. Mpodunb noaroToBKU/cneunanusauun: MexayHapoaHas MHTerpaumnsa U MexayHaponHole
opraHusauuun, MmpoBas nonuTrka
3. KBanudukauma (cteneHb) BbINYCKHUKA: 6akanasp
4. dopma o6y4eHUs: oyHas
5. Kadegpa, oTtBevawwasa 3a peanusaumio aucuunnuHbl: Kadegpa mexgyHapoaHbIX
OTHOLLUEHUN N MUPOBOWN MONUTUKMN
6. CoctaBuTenu nporpaMmmbli: 4. COUMONOr. H., Npod. Kadeapbl MeXayHapOaHbIX OTHOLLEHWI
N MMPOBOW NONNTUKN PomaHoBuy Hennu AnekcaHapoBHa
7. PekomeHpoBaHa: Hay4yHo-meTtoanyeckum coeetom MO BI'Y, npotokon Ne 3 ot 19.03.2025
8. YuebHbIn roa: 2027-2028 CemecTp(bl):5
9.llenu n 3apaym y4e6HOU ANCLUUNIIUHDBI

Llenb: copmmpoBatb y CTyAEHTOB npencTaBrieHMe o006 NPOEKTHOW AEeATENbHOCTUM U
pasBuTb Yy obyyarwlmxca CnocobHOCTM K  MUCCrneaoBaTernbCkoW  AesATEenbHOCTM U K
CaMOCTOATENBHOMY YNPaBEHUIO NPOEKTaAMMU.
- 3agaum Kypca: cdopmupoBaTb Y CTYOEHTOB 4YeTKoe npeacTaBneHne O MOHATUAHOM
annapare Kypca; chopMupoBaTb CUCTEMY NPOMEeCCMOHanbHbIX 3HaHUN B o6nacTu ynpasneHus
npoektamu,  pasBuUTb  CMOCOBHOCTM K MHOUBWUAYArNbHO-TBOPYECKOW  OEATENbHOCTMU,
camoobpa3oBaHUIO 1 NOBbILLEHNIO CBOErO MHTEMNMNEKTYarbHOro YPOBHS.
- Pa3BuTb nccrnegoBaTenbCkylo KOMNETEHTHOCTb OBy4varoLmMxcs nocpeacTtBOM OCBOEHUSA
NMW COBPEMEHHbIX METOOO0B MCCrefoBaHUs, cnocobcTBoBaTb NPOBYKAEHNIO NO3HaBaTEbHOW
aKTUBHOCTU U PacCKpbITUIO TBOPYECKUX CMOCOBHOCTEN.
- Hayuntb CTygeHTOB OpUEHTMPOBAaTbCA B  pasfuMyHbiX MeTodax OCYyLeCTBNeHUs
NPOEKTOB; BbIIBUTbL CNOCOObI OLEHKN PasfnyHbIX MPOEKTOB MO CTEMNEHU MX 3¢PdPEKTUBHOCTN,
NpUBUTb CTYAEHTaM HaBblKM CaMOCTOSATENbHOW paboTbl C WMCTOYHWKaMW W cneunanbHOn
nuTepaTypon, YMEHUI0 rpamMoTHO MX UUTUPOBaTb, 0POpMMsATbL Bubnunorpaduyeckne CCbIfku,
CcocTaBnAaTb Gubnunorpaduyeckmii CNMCok No npodneme.
- HayunTb ocHOBaM MeToAOMnorMM uccnegoBatenbCkoM OeATEeNbHOCTU U ynpaBreHns
NpoekTaMn, YMEHUIo opMynmMpoBaTb TeMy MpPOeKTHOM paboTbl M Aoka3biBaTb €€
aKkTyarnbHOCTb.



- CoBepLUEHCTBOBATb 3HAHME CTPYKTYpPbl MPOEKTHOM paboThbl, YMeEHUsI 06y4YatoLMXCS
cnepoBaTb  TpeboOBaHWSIM K MpeacTaBreHMio U OOPMIIEHUID  MPOEKTOB  Hay4HOro
nccnenoBaHns U B COOTBETCTBUM C HUMW BbINOMNHATL paboTy.

- Pa3BnTb y CTyQeHTOB yMeHMe npeacTaBnaTh (AenaTb NpeseHTaumio) U 3awuwaTb
BbINOSTHEHHbIE UMW MPOEKTbI.

- HayunTb ymeHMI0 nucatb aHHOTaUMM Ha BbINOMHEHHbIE UMW UCCedoBaTerbCKue
NPOEKTbI U PeLIeH3NPOBaTh YyXXne NPOeKTHble paboThbl.

- MogrotoBUTb B WUTOre  BbICOKOKBANMMULUMPOBAHHbLIX CreuuannuctoB B obnactu
ynpaeneHust NpoeKkTamn, CMOCOOHbIX K CaMOCTOSITENIbHOMY OCYLLECTBIIEHMIO MPOEKTOB,
OoTBEeYaloLLMX TpeboBaHNSIM COBPEMEHHOTO pbiHKa TPyAa.

10. MecTo yyeb6HOM AucuMnnuHbI B cTpykType OOIM: JucyunnuHa omHocumcs K 6rioKky b1
y4ebHoe20 nnaHa, Kk 0bsi3amernibHolU Yacmu

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUs No AucuUMnnuHe/mMoAynio (3HaHUA, YMEHUS,
HaBbIKW), COOTHECEHHbIe C NNaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHOM
nporpamMmbl (KOMNETEHUUSMU) U MHOUMKATOPaMM UX AOCTUXKEHUA:

Kog HasaHune Koa(bt) NuaunkaTop(bl) [MnaHupyemble pesynbtaTbl
KOMMNeTeHUnn obyyeHns
YK-2 CnocobeH YK- dopmynupyet 3HaTb: CTPYKTYpy Mpoekta wu
onpenenaTb Kpyr 2.4 KOHKPETHYIO, noHMMaTb  CyTb NPOEKTHOWN
3ajad B paMkax crneumduyHyto, AEeATeNnbHOCTY; UMeTb
nocTaBneHHoM N3MepumMyto BO | npeactaesneHme o6  aTanax
uenu n eolbupaTb BPEMEHMU N | NpoekTa: npobnewme, uenu,
onTUMarnbHble npocTpaHcTBe ob6bekTe n npegmere
crnocobbl nx uenb, a TakkKe | UCCredoBaHUA. WHTeprnpeTauum
peLueHuns, ncxoas onpegensieT n onepauunoHanusauum
13 OEeNCTBYIOLLMX AOPOXHYIO  KapTy | OCHOBHbIX MOHATUN, obBpaboTke
NpaBOBbIX HOPM, ABWXEHUST K Lenu, | pe3ynbTatoB WcCneaoBaHus U
UMEoLLNXCH ncxoas n3 | cnocobax npeseHTauum
pecypcoB u NMELLNXCH npoayKTa npoekTa.
orpaHnyeHumn pecypcoB N | ymeTb: chopmynupoBaTtb
OorpaHuyeHui npobnemy CaMOCTOSTESTBbHOIo

nccrnenoBaTenbCKoro  NPOEKTa,
onpeaenuTb Lenb, 0603HAYUTb
rMnoTesbl U 3a4ayn, onpeaeniTb

npegmeT n o0beKT
nccnenoBaHus, COCTaBMUTb
NHCTPYMEHTapun, BblbpaTb
peneBaHTHbIN mMeToq
nccnegoBaHng,
CKOHCTpyMpoBaTb

penpe3eHTaTUBHYO BbIOOpKY,
NpOBECTM  UCCregoBaHWe U
obpaboTaTb ero pesynbtaTbl

BnageThb: HaBblKaMu
CaMoCTOATENbHO pa3paboTku
nporpamMmmbl MpoeKTa, ncxoas u3

NMEIOLLMXCS pecypcoB n
OrpaHnUyeHun. .

YK- CoctaBnger 3HaTb: CTPYKTYpy nporpaMmmbl

2.5 nepapxuyeckyto npoekTa, MeToAbl

CTPYKTYpy  paboT, | uccnegoBaHus, NMeTb




pacnpegenser no
3agjayam
dnHaHcoBbIE n
TPYAOBbIE pecypcbl

npegcraBneHne o reHeparnbHOW
N BbIBOPOYHON COBOKYMHOCTU B
Hay4YHO-UccnegoBaTenbCKoM

NpoekTe W  MOoHUMaTb, YeM
KOppeKTHas BblbOpKa
OTNIMYaeTCsa OT HEKOPPEKTHOWM;

yMeTb: NOCTPOUTb
nepapxnu4eckyto CTPYKTYpY
paboT, pacnpegenstb paboThbl
MO CTEMeHW akTyanbHOCTU C
y4eTOM UMEIOLLNXCH PEeCypCcoB U

OorpaHn4yeHun, MOTMBMPOBATb
Yy4aCTHUKOB npoekTa B
COOTBETCTBUM c nx
CMOCOBHOCTAMM n
KOMNETEHUMSIMUN.
BrageTb. HaBblkaMy paboTbl C
akTyanbHbiM 10,  HaBblkammu
paboTbl B KOMaHE.
YK- OueHuBaeTt 3HaThb: NnoHATue
2.6 3(PPeKTUBHOCTL OroaKeTMpOBaHWS, MeToabl
pesynbTaTtoB OUEHKM cTommocTn OBrogxeTa,
npoekTa Knaccudukaumio oroaxeToB,
dasbl pas3BnTUA OropxeTa
npoekTa B  TeyeHue  ero
XWU3HEHHOro LUMKNa;
yMeTb: COCTaBATb cMeTy
npoekTa, paspaboratb CTPYKTYpy
OooKeTa, pasnuyatb OLOXeTbl
no Tuvnam: npenBapuUTENbHbIN,
YTBEPXKOEHHbIN, TEeKyLLNN,
drakTn4eckum; ymeTb paccumtaTb
CTeneHb norpewHocTn brogxeTa
B 3@aBMCUMOCTM OT ero ¢asbl;
BrnageTb. MeTodaMu  OLEHKMK
CTOMMOCTHU OrogXkeTa,
pasBMBaTb  HaBblkKM  YMEHUS
nogcyeta GroakeTa KOHKPETHOro
npoekTa Ha NpaKTU4ECKOM
3aHATUMN.
Or1K- CnocobeH Or1K- CoctaBnatb 3HaTb: nMpaBuna W  HOPMBbI
7 COCTaBNATb ni71 OTYETHYIO odhopmMIieHns OTYETHOU
oopMnATb AOKYMEHTaUUI  NO | AOKYMEHTauuu;
OOKYMEHTbI n nToram yMeTb: OTYETHYIO
OoTYyeThI no npodeccnoHanbHOM | AOKYMEHTaLNIo no nToram
pes3ynbTatam AesaTenbHOCTH B | NpodreCccnoHanbHOn
npodgeccuoHanbHom COOTBETCTBUU C | AeATENbHOCTN B COOTBETCTBUMU C
AeAaTeribHoCTU yCTaHOBMEHHbIMU YCTaAHOBMEHHbIMW MpaBuiamm 1
npasunamm n | HopMamu;
HOpmMamMu, B TOM | BnageTb: HaBblKaMK
yncne B | ocbopmneHmnsa OTYETHOM
COOTBETCTBUU C | AOKyMeHTauuu KOHKPETHOro
AENCTBYOLNMUN npoekTa Ha NPaKTU4ECKOM




A3blKaX

FTOCTamun, a Takke | 3aHATUN.
Ha WHOCTPaHHbIX

12. CTpyKkTypa u cogepxaHve y4e6HON ANCLMNIIUHDI:

12. O6bemM AucUMNIUHbI B 3a4YeTHbIX eAuHuuax/yacax B COOTBETCTBUU C YYEeOHbIM
nnaHom — 3/108
Pdopma NPOMEXYTOYHOM aTTeCcTauumn: 3ayem c oueHKou

13 Buabl y4e6HoM paboThbil:

TpyaoeMKoCTb (Yachl)
Bua y4ebHon paboThl o cemectpam
Bcero
ceMm. 5
AyanTOpHbIE 3aHATUS 54 54
B TOM yucne: 36 36
NeKumm
npakTuyeckme 18 18
CamocTtosaTenbHaa paborta 54 54
WToro: 108 108
dopma NpoMeEXYyTOHHON 320
aTTectaumm
13.1. CopgepxaHue AUCLUUNNUHbI
n/n Peanunsauus
HanmeHoBaHune pasaena
ANCUUNIINHBI C
pasgena CopaeprxaHue pasgena guCUmninHbI OMOLLbHO
ANCUUNINHBI -
OHMNanH-Kypca,
QYMK *
1. llekuunn
1.1 | MNMpoekTbl N nx Onpepgenexne NMOHATUA «npoekTy.. | AYMK
0CODEHHOCTH: YHnBepcanbHOCTb MHOroacnekTHocTb | PomaHoBu4d H.A.
OCHOBHbIE NPOeKTHoWn  TepMuHonormn.  KoHuenuma 1 | YnpaBneHue
MOHATMA U 0as3oBble MNOHATUS YyNpaBNEHUA MNpoeKkTamu. | NpoeKTaMm
TepMUHONorna LlenecoobpasHocTb nepexoda Kk ynpaeneHuto | https://edu.vsu.ru
npoektamn. Wctopusa passutua ynpasrneHus | /course/view.php
npoekTamu. AKTyanbHOCTb ynpaBnenus | ?id=11620
npoekTtamu B COBpPEMEHHOM Poccun.
MpodgeccmnoHanbHble opraHusauuu no
yrnpaBneHuto NpoeKkTamu.
3apgaun cneukypca, ero npobrnemaTuka, ero
uenu, dopmbl 1 MeToabl paboThl, TpeboBaHUS K
ctygeHTam. O630p MCTOYHUKOB M NUTEPATYpPbI.
1.2 | MeTogbl cbopa [MpencraesneHue Ka4eCTBEHHbIX n -/l -
MHpopMauun, X | KONMYECTBEHHbIX  MeTodax  MccrnegoBaHUN.
CpaBHUTENbHbIN CTpykTypa wn cnocobbl peanu3aumm Takux
aHanus MeToa0B nccrnegoBaHus Kak onpoc,
HabngeHve, aHanms AOKYMEHTOB n
9KCMNEPUMEHT.

Peanunsauna Ha

NPakTn4eCKoOM  3aHATUN




OAHOr0 M3 KONMUYECTBEHHbIX UMW Ka4YeCTBEHHbIX
MEeToOO0B uccnenoBaHus (onpoca wnn ¢okyc-
rpynmnbl) Ha akTyanbHY COLManbHYO TEMY.

O6cyxaeHune pasnmyun mMexay
Ka4eCTBEHHbIMWU U KONMYECTBEHHBIMM MeTOAaMM
nccnegoBaHnn, x ocobeHHocTn B obpaboTke u
aHanuase.

1.3

PaanuyHble
cnocobbl
Knaccudumkaumm
NPOEKTOB "
chepbl Ux
npUMeHeHns

Knaccudmkauyus NPOEKTOB no TMNam:
couuanbHbIA, SKOHOMWYECKUN, TEXHUYECKUN,
OpraHn3aumoHHbIA, CcMeLllaHHbIn.  KOHKpeTHble
npumMepsbl.

Knaccudgukauuna npoekToB Mo BuAaM: Hay4yHO-
nccnenoBaTenbCKun, WHHOBALMOHHbIN,
WHBECTULMOHHBIN,  y4ebHO-0b6pasoBaTenbHbIN,
KOMOWHMPOBaHHbIN. KOHKpeTHbIE NpUMepbI.
Knaccudgukauua npoekTtoB N0 ASIUTESNTbHOCTH:
KPaTKOCPOYHbIN, CpeaHEeCpPOYHbIN,
[0NrocpoYHbIn. KOHKpeTHbIe NpuMepsbl.
Knaccudvkauma npoektoB no  macwuTtady:
MENKUMN. Marnbiu, cpenHun, KPYMHbIN.
KoHKpeTHble npuMepbl.

PasnnyeHne npoekToB MO Kaccy: MOHOMPOEKT,
MYIbTUNPOEKT, MeranpoexT. KoHKpeTHble
npumepsbl.

ObcyxgeHne Ha  MPaKTUYECKOM  3aHATUM
pas3nnyHbIX  cep NPUMEHEHUSA  MPOEKTOB
pasHoro macwrtaba, Buga u Tuna. W3yyeHue
0COBEHHOCTEN NPOEKTOB Pa3fMYHbIX BULOB.

—J -

1.4

Monatne
yCMNEeLHOCTH
npoekTa n
KpUTEPUM  OLIEHOK
ahpeKkTnBHOCTH
NPOEKTOB

Kputepum 3P EKTUBHOCTHU pasfiN4YHbIX
NPoekToB. [MoOHATHE yCNEeLWHOCTN NpoeKkTa u ero
COCTaBnsloMe:  YCMELWHOCTb  ynpaBfieHus
NPOEKTOM M YCMNELWHOCTb KOHEYHOro MpoAayKTa.
Cnaraemsble ycrnewHocTn ynpaBneHns npoeKkTom
BbIMNONMHEHNE 3aaHHbIX CPOKOB, cobnoaeHne
orooxeTa, yO0BETBOPEHHOCTb
3aMHTEPECOBaAHHbIX CTOPOH M T.4. Cnaraembie
yCnewHocT  npoaykta: nNpUrogHoCcTb  Ans
NCNonb30BaHWsA, NO3NLMOHMPOBAHME Ha PbIHKE,
peHTabenbHOCTb, Y3HaBaeMocTb bpeHaa u T.4.
[unckyccna Ha nNpakTU4YECKOM 3aHATUM Ha TEMY:
MOXET M OblTb yCnewHbld NpPOoAyKT npu
YCNOBUM HEYCNeLwHOoro ynpasreHUs MpPOeKTOM.
Pa3bop KOHKpPETHbIX MPUMEPOB YCMELLUHOCTH
npoaykra npu SIBHOM HeyCneLwHoCTH
ynpaBneHnst NPOeKTOM.

O6cyxoeHne pasnuyHbiX NOOAXOO0B K OLEHKe
3PPEKTUBHOCTM  YCMNELIHOCTU  ynpaBrieHust
NPOEKTOM M YyCNELWHOCTN NpoayKTa.

—J -

15

OpraHnusauyus
ynpaBneHus
KOMMYHMKaLMAMMN
B NPOEKTEe

KnioueBble  TpeboBaHuA K
KOMMYHUKaLMA B npoekKTe. Teopus
HedopManbHbIX  ponen  npod. Mepegut
benbnHa w”n €€ npakTuyeckas peanusauus,
COrnacHo rnoBefeHYEeCKNM XapaKTepUCTUKaM.

opraHusauum

—J -




OcHoBHble pekomeHgauun npod. MepeguTa
BenbuHa (BenukobputaHus). MpaBuna
pacnpegeneHus OTBETCTBEHHOCTU Mexay
yyacTHMKaMuM  KomaHgbl. [lnaH  perynspHbIxX
KOMMYHMKaUMA U OpraHuMsaums  CUCTEMbI
yrpaBreHns  KOMMYHWKauusMn.  TuUnNu4dHble
3alayv B3aMMOOENCTBUS Yy4aCTHUKOB KOMaHAbI.
MeToabl U TexHonorum nepegavv MHopmaunn.
ONEeKTPOHHbIE  UHCTPYMEHTbI:  OYHKUMN U

6e3onacHoCTb. KomMMyHukaumm B xoae
COBMECTHbIX paboTt. Kputepum adpdeEKTUBHBIX
KOMMYHUKaLINA.

AOuckyccna Ha npakTU4ecKoM  3aHATUM Mo
nosoay yCneLHbIX n HeycneLHbIX

KOMMyHMKaLLMVI N aHann3 nx Npnu4nH.

1.6

CtpykTypa
npoekta wu ero
YKN3HEHHbIW LMKN

[MoHATWE CTPYKTYpbl NPOEKTa MU ee 3NEMEHTHI.
3HaKoOMCTBO c MOHATMAMM npobnembl
uccneposaHus, uUenu, obbekta, npeameTa,
rmnoTesbl, 3agaun, MHTepnpeTaumm n
onepaunoHanu3auun gaHHbIX, UHCTPYMeHTapus,
BbIOOpKM, reHeparnbHOn COBOKYMHOCTMU,
penpe3eHTaTUBHOCTU UCcnegoBaHNs

Buabl npoektHom geatenbHocTW. PasHunua
Mexay NPOEKTHON n ornepawmoOHHON
aeatenbHocTblo.  OnpegeneHne npoekta u
aTanbl NPOEKTHOW AEeATENbHOCTU:
npobnemaTtnsaums, uenenonaraHue,
nnaHnMpoBaHve, peanu3aums npoekta u cpaya
npoekTa.

CTpykTypmsaums npoekTa. MeTtoabl
CTPYKTYpu3aumm npoekTa. MocTpoeHue
nepapxmyeckomn CTPYKTYpbl paboT.
CtaHgapTHble warn npu  CTPyKTypusauum
npoekTa.

KU3HEHHbIM  UMKN  NpoekTa Kak  Habop
nocregoBaTenbHbiXx a3, BblgenseMblx And
bonee a(pPeKTMBHOIrO KOHTPONA N YNPaBreHWs.
O6cyxoeHne Ha  NPaKTUYECKOM  3aHATUM
KOHKPETHbIX NPUMEPOB MPOEKTOB M OBNageHue
HaBblKaM1 POPMUPOBAHNS CTPYKTYPbl NpOeKTa.

-/ -

1.7

MNpoueccsl
ynpaBneHus
npoekTamm

BusHec-npouecc B pamkax  ynpaBneHus
npoektamMm. Bxoabl u BbIxoabl mpouecca U ero
uenb. KnmeHtel U ux Buabl. MeToguka
ynpaBneHnst Ka4eCTBOM.

Mpynnbl  npoueccoB  ynpaeneHusi.  [pynna
npoueccoB uHuumauuun. [pynna npoueccoB
nnaHnpoBaHus. ['pynna NpoLeccoB UCMONTHEHUS.
pynna npoueccoB MOHUTOPUHTA U YrpaBrieHUS.
Mpynna npoueccoB 3aBepLUEHMS.

Buabl npoueccoB ynpaBneHus.

Ob6cyxoeHne Ha  MPaKTUYECKOM  3aHATUM
HabopoB  (PyHKUMI ynNpaBreHus Yy Kaxaowm u3
rpynn NpoLeccoB MeHeL)KMEHTA.

-/ -




1.8

BrogxeTnpoBaHue
npoekTa

MoHaTne GrogKeTMpOoBaHUS. CtpykTypa
OogpkeTa. dasbl pa3Butma bogKeTa npoekTta B
TeYyeHue ero XNU3HeHHOoro LumKkna.
Knaccudmkauyuto oooxeToB no TMnaw:
npensapuTenbHbIv (OUEeHOYHbIN) GrooxXerT;
YTBEPXKAEHHbIN (otbmumanbHbIn) Groaxer;
TeKyLnn (koppekTupyembin) GrooxeT;
dhakTuyeckunm brooxer.

CrteneHb norpeLwHocTn BroaxeTa B 3aBUCMMOCTH
OoT ero @asbl. MeToabl OLEHKM CTOMMOCTU
GrogxeTa.

-/ -

1.9

YnpasneHue
peanusaunen
npoekTa

McnonHeHne npoekta nyteM onpegerneHus u
NPUMEHEHNa  HeobXxoauMbIX  yNpaBRSOLLMX
BO3AencTBUn. KOHTPONb MCMNOMHEHUs MNpoekKTa.
MocTpoeHne ahPEKTUBHON CUCTEMbBI KOHTPOSS
MW €€ OCHOBHblE MPUHLMIbI. MoHuTOopUHr
pakTU4eckoro  BbIMNOMNHEeHUs  paboTt. [1Ba
OCHOBHbIX MeToda KOHTponsa dakTM4eckoro
BbIMOSHEHUS paboT.

AHanuns pesynbtatoB paboT no nokasaTtensm:
BpeMsi; CTOMMOCTb; KayeCTBO W copepXaHue
pabor.

Koppektupyowme Oenctsud. YnpasneHue
N3MEeHeHusMM npoekTa. Bo3MOXHble NPUYMHbI
M3MEHEHUN W npouenypa BHECEHUA U3MEHEHUN
B MPOEKT.

— /] -

KomaHga Kak
aTpubyT npoekTa

OTBETCTBEHHOCTb YYaCTHMKOB KOMaHAbl.
KnioueBble  TpeboBaHMS K opraHuMsaumm
KOMMYHUKaLINA. MnaH perynspHbIx
KOMMYHUKaLNNA. OcCHOBHbIe YyHKLMM
YYaCTHUKOB, TPynMnbl «ynNpaBfieHUs MNpOoeKTamy:
MHULMaUMA NpoekTa, BblaeneHne HeobxoauMblx
pecypcos, dopmumpoBaHue TpeboBaHui,
ynpaBneHne peanusauuen, ocyllecTBneHne
caavn/npuemMku.

Ponun  y4yacTHuMkoB, rpynnbl  «ynpaBneHus
NpoeKTamy:

MHunumnatop, Kypatop (CnoHcop), 3akasuuk,
PykoBoguTtenb npoekta. MeTtoabl U TEXHOMOMU
nepegayu MHdopMauuu. OnEeKTPOHHbIE
WHCTPYMEHTbI:  (PyHKUMM 1 BGe30nacHOCTb.
KoMMyHMKaummn B Xoge COBMECTHbIX paboT

-/ -

MeToabl
reHepauum ngemn

CtaHpoapTHOEe W HecTaHAapTHOE MbIlNEeHmne.
Metogq «Mo3sroBoro wTypma» M €ro aTanbl.
Hepoctatkm ™etoga «Mosrosoro Lwitypmay.
Meton  «Brainwriting» w©n  anroputm  ero
nposegeHus. CuHektuka. Wectb wnan.
Mopdornornyeckmn  auimk. UHBepcus. Metoa
dokanbHbIX 00bekToB. MeToa KOHTPOSIbHbIX
BONpPOCOB

MeToa MeHTanbHbIX KapT. [An3anH-mbllneHmne
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PyHKUMN
ynpaBneHuns
NPOEKTOM "
NCTOpUs pasBUTUA
yrnpaBneHus
npoekTamu B Mupe

@DyHKUMOHaTbHbIE obnactu
NPOEKTOM.

Tpn Kuta
npoekTamu.
LlenecoobpasHocTb nepexofja K MPOEKTHOMY
ynpaBneHuio. 3apaun NPOEKTHO-
OPUEHTUPOBAHHOW  MpOrpamMmbl  ynpaBIieHUS.
NcTopus pasBuTUs ynpasrieHUs MpOeKTamMn B
Mupe. JTanbl pa3BUTUA ynpaBrieHUs NpoeKTamm
B Poccun. Tlpegnocbinikm ©n  orpaHuyeHus
npumeHeHuns YT B Poccun. NpodeccrnoHanbHble

opraHunsauum no ynpaBneHno NpoekTaMm

ynpaBleHus

3P PEKTUBHOIO ynpasneHus

-/ -

lMnaHuposaHue
npoekTa

3HauuMmocTb nnaHupoBaHus. [MoHsTME nnaHa
ynpaeneHus npoektom. OCHOBHblE BOMPOCHI, Ha
KOTOpble OTBEYAET MiaH yrnpaBreHus MPOEKTOM.
MeToabl pa3paboTky KaneHgapHoro nnaxa.
Nepapxuyeckasi cTpyktypa pabot. TexHonorus
cosaaHust n dopMbl npeacTaBnexHns
KaneHgapHoro nnaxa. YcTtaHoBneHue
AOCTYNHOCTM pecypcoB 7 BHELLHUX
orpaHuyeHuin. NMnaHnpoBaHne peakuumn Ha pUCKu
U cTpaTterMm pearmpoBaHusi. [okymMeHTanbHas
COCTaBMsAOLWAs kKaneHaapHoro rpaduka.

-/ -

YnpasrneHue
puckamun npoekTa

MoHaTue pucka n ero npupoga. OnpegeneHuve
pucka n conyTcTByoLme MOHATMS.
Knaccudgumkauunsa puckos

MprYKnHBI M NOCNEACTBUS PUCKOB. YNpaBneHue
puckamm B COOTBETCTBUM C XU3HEHHBIM LIMKIIOM
npoekTa. YeTblpe Wwara B npouecce ynpasneHus
puckamu. Owmnbkn Npy ngeHTUUKaLMmM pUCKOB.
Bonpocbl ana obHapyxeHusi puckoB. AHanus
PUCKOB MPOEKTa M UX oueHka. MeponpusaTtusa no
npegoTBpaLLeHNI0 PUCKOB

-/ -

Knaccuueckne wu
rmbkne MeToabl
ynpaBneHus
npoekTamm

AKTyanbHOCTb 3afayun ynpasneHnsa npoekTamum u
mMeToabl ynpasneHuda. Knaccmyeckoe npoekTHoe
yrnpaBsrieHne: ero CunbHble 1 criabble CTOPOHbI.
'Mbkne metoabl ynpasneHus: Agile. CunbHble 1
cnabbie CTOPOHbI Agile. NTepaTmeHO-
WHKpeMeHTanbHbI noaxon. CuneHble u cnabble
CTOpPOHbI Scrum. CwunbHble U cnabble CTOPOHLI
Lean. CunbHble n cnabble cTOpoHbl KaHbaH.
HoctmxeHus Agile B Poccuun: BHegpeHune wu
NPOrHo3.

-/ -

OueHka
peanusauunm
npoekTa.

xoaa

Cocrasnstowme cratyca npoekTa.
HeobxoanMMOCTb MOHMTOpPMHIA W KOHTPOMA.
Barnag Ha 3agaydn CcO CTOPOHbI KOMaHAbl W
pabor npoekTa. CooTBeTCcTBME mMexay
pesynbtatamm un TpeboBaHuamu. Peanusauus
npoekTa: 06513aHHOCTM PYKOBOOMTENSA U YIIEHOB
KOMaHAab!. NHdopmupoBaHme
3aMHTEPECOBAHHbIX AL,

OtyeTHOCTb B npoekte. OueHKa BbINOSIHEHUS

-/ -




pabor.
MN3ameHeHns1 B NpoeKkTe U uUx TUNbl. YrnpasneHue
N3MEHEHNAMU B NPOEKTE.

1.1 | 3aBeplieHune 3akpblTe npoekta Wu ero npobnembl. Kak -l -

7 npoekta. Cpadva- | MOTUBMPOBATb KOMaHAy. OTanbl KOMMYHUKaLMUn
npuemMka npogykra | ¢ 3akasymkoM. 3agjaym Ha 3Tane 3aBepLUeHUs
npoekTa npoekTa.

Pabota c 3akasumkom. PaboTta c komaHgow.
PaboTa c gokymeHTamn. [lpexaeBpeMeHHO
3aKpbITble NPOEKTbI.
NToroBoe npeacraBneHne pesynbTaToB NpoekTa
n ero TpygHoctu. ConpoBOXAEeHME NpoekTa.

1.1 | lNpeseHTaums MpeseHTauma wugenM npoekta W npoaykra -1l -

8 npoekTa npoekTa
Tpu BMaa npeseHTauumm. MoaroToBka
BbicTynneHuns. Kputepun oueHkn. dopmar
npeseHTaumm n U COCTaBASOLWMNX
3PP EKTUBHOIO BbICTYMNSIEHUS. CtpykTypa
npeseHTaumm n cogep>xaHne BbICTYMNNEHNS.
CospaHwne BM3YyanbHOro COMPOBOXOEHUS.
BapuaHThbl npeacTaBneHns NHopmaumn.
OdopmneHne npeseHTaumn. KMcnonb3oBaHue
TEXHUYECKUX CPEACTB.
Mopaya wmaTepmana: romnoc, XeCTUKyNnAuus,
BpeMS.
Mcnonb3oBaHue wabnoHa npeseHTauuu.
dokycmpoBaHue BHMMaHNS cnywarenen.
Mcnonb3oBaHne dotorpaduin. CTaTuUyHble W
ANHaMU4YHble cxembl. ConocTaBneHne AaHHbIX
Kak Krno4eBown aNemMeHT npeseHTauuu.
Opamatyprus  npeseHTauuun. Kak cgenatb
BbIBOAbI

2. NpakTu4yeckmne 3aHATUA

2.1 | Peanusauus 3HaKOMCTBO CO CTPYKTypOM npoekTta (npobnema, -l -
npoekTa Lenu, rmnoTesbl, 3ag4adn, onepaumMoHanm3aums 1
«OTHOLWEHNE WHTepnpeTaumsa noHaTuin). CoctaBneHne
CTYAEHTOB K aHkeTbl, NnpoBeaeHne onpoca. NpeacrasnexHve
yyebHOMY pes3ynbTaToB NpoekTa
npoueccy»

2.2 | lNpoBeneHne dopmupoBaHme nporpaMmmbl npoekTa, -l -
y4yebHOro npoekta | coctaBneHMe aHkeTbl. Onpoc  CTy4eHToB.
«TenecmoTpeHne | 3HakKOMCTBO CcO crnocobamn npeacTaBneHns
B CTyEeH4YeCKOmn NPOEKTHON paboTbl: OTYETOM M NPe3eHTaunemn
cpeae»

2.3 | OpraHusaunoHHbl | 3HaKOMCTBO C obwmmmn npUHUMNamMn -/ -
€ CTPYKTYpbl NoCTPOEHNS OpraHn3aumoHHbIX CTPYKTYp
yrnpaBneHus ynpaeneHus npoektamu. OpraHusaumoHHas
npoekTamu CTPYKTYypa W CcUCTEMa  B3aMMOOTHOLLEHMWN

Y4aCTHMKOB
npoekta. OpraHu3aumoHHass CTpyKTypa M
cogepxaHue npoekTa. OpraHusaunoHHas

CTPYKTypa NpoeKTa N €ro BHELUHEE OKPYXXEHME.
Obwas nocnegoBaTenbHOCTL pa3paboTkm U




co3faHus OpraHn3aumMOHHbIX CTPYKTYp
yrnpasrieHns NPOEKTaMMU.
2.4 | CoBpeMeHHble O6G30p COBpPEMEHHbIX METOAOB W CpeacTs — /-
MeToAbl U OpraHn3aunoHHOro MOLENMPOBaHUS MPOEKTOB.
cpenctea CoBpemMeHHble  TeHOeHUUn B pasBUTUM
OpraHn3aunoHHOr | OpraHN3auNOHHbIX CTPYKTYp yrnpaBneHus.
o0 mogenupoBaHus | ObcyxgeHne  Ha  MPaKkTUYECKOM  3aHATUM
NPOEKTOB. OpraHn3aunoHHbIX  NPUHUMMNOB  yNpaBreHus
npoektamn. AHanM3 KOHKPETHbIX NPUMEpPOB
OCYLLIECTBINEHHbIX MPOEKTOB
2.5 | YnpaBneHue BusHec-npouecc B pamkax  ynpaBneHus — /-
NpoeKkTamMu Kak npoektam. Bxoabl M BbIXoAbl npouecca U ero
BGusHec-npouecc uenb. KnmeHtel ©n  ux Buabl. MeToguka
yrnpasrieHns Ka4eCTBOM.
Mpynnbl  npoueccoB  ynpaenexus. [pynna
npoueccos UWHUUMauuK. [pynna npoLeccos
nnaHnpoBaHus. ['pynna NpoLeccoB UCMONTHEHUS.
‘pynna npoLeccoB MOHUTOPUHIA U YrpaBrieHUs.
[‘pynna npoLeccosB 3aBepLlieHuns.
2.6 | DyHKUUK Buabl npoueccoB ynpaBneHus. -l -
yrnpaBneHus B ObcyxxgeHme  Ha  MpakTUYECKOM  3aHATUK
pasnmnYHbIX HaAabopoB  (PYHKUMIM YNpaBiEHUsT Yy KaXKaown wn3
rpynnax rpynn NpoLeccoB MeHeLKMeHTa.
npoLeccos
MeHe)KMeHTa
2.7 | bropxketnpoBaHue | MNoHATHne OroaKeTMpPOBaHMS. CrpykTypa -l -
nero oropkeTta. dasbl pa3BuTUA BHOKeTa NpoekTa B
0CODEHHOCTU B TEYEeHMEe ero XusHeHHoro umkna. Pasbop Ha
pasnnUYHbIX KOHKPETHOM npumepe.
npoekTax Knaccudomkauyuto oooxeToB no TMnam:
npensapuTenbHbIv (OuEeHOYHbIN) Broaxer;
YTBEPXKAEHHbIN (otbmumanbHbIn) Groaxer;
TeKyLnn (koppekTnpyembIn) orooxer;
dakTnyeckni OrooxerT.
2.8 | Pacuet 6rogketa | CTeneHb norpeLluHocTy 6rogketa B 3aBUCMMOCTH -/ -
npoekTa OT ero ¢asbl. MeToabl OLEHKM CTOMMOCTMU
owooxeTa.
Pa3BuTre HaBbLIKOB yMeHus nogcyeta OrogxeTta
KOHKPETHOro NpoeKkTa Ha NPakTU4YeCKOM 3aHATUM
2.9 | YnpaBneHue Pa3bop npumepoB cTpaTernn no ynpasfieHuto -l -
N3MEHEHUAMM N3MEHEHUAMM Ha MNPaKTUY4EeCKOM 3aHATUMW.
npoekTa un ero O6cyxaeHne KOHKPEeTHbIX BUOOB OeATEeNbHOCTU
cTparernm no 3aBepLIeHUIo npoekra: chava B
aKcnnyaTauuio pesynbTatoB paboT no NpoekTy;
3akpbiTVe KOHTPAaKTOB; rapaHTuiHoe
obGcnyxmMBaHne NPoayKUMM MpOEeKTa; aHanu3 u
OLEeHKa OOCTUMHYTbIX pe3ynbTaToB; HaKonseHne
AaHHbIX ANS  OCYLEeCTBMEHUs NocrneayrLmnx
NPOEKTOB.
13.2. Pasgenbl gucumniuHbl 1 BUAbl 3aHATUMN:
N Nekuunn MpakTnyeck | CamocTosTe
HasaHuve Tembl Bcero
n/n (wac) ne 3aHATUA nbHag




(4ac) paboTta
(4ac)

MpoekTbl N NX 0OCOBEHHOCTH:

1 | oCHOBHbIE NOHATUA U 2 2 4
TEPMUHOMOINs

5 MeToabl cbopa VIHEbOpMaLWIVI, 5 5 4
NX CPaBHUTESTbHbIN aHann3
Pasnu4yHble cnocobbl

3 | knaccudukaumm npoeKToB U 2 2 4
cpepbl X NPUMEHEHNSA
[MoHATMe ycnewHoCTn NpoekTa

4 |n Kputepum OLEeHOK 2 2 4
3P PEKTUBHOCTN NPOEKTOB

5 OpraHusauus ynpaBneHus 5 5 4
KOMMYHVKaLMAMU B NPOEKTE

6 CprKTypav npoekta wn ero 5 > 4
XW3HEHHbIN LMK

- Mpoueccsl yrnpaBneHus 5 5 4
npoeKkTamu
BlogxeTnpoBaHue npoekra 2 2 4
YnpasneHue peanunsaumnen 5 2 4
npoekTa

10 | KomaHga kak atpmbyT npoekTta 2 2 4

11 | MeToabl reHepaumn ngemn 2 2 4
PyHKLMM ynpaBneHus

12 | MPOEKTOM 1 UCTOPUS Pa3BUTHS 5 5 4
ynpaBneHns  npoektamuM B
Mupe

13 | NnaHnpoBaHmne NpoekTa 2 2 4

14 | YnpaBneHue puckamm npoekra 2 2 4
Knaccuyeckue n rmbkne

15 | meToabl ynpasfeHuns 2 2 4
npoekTamm

16 OueHka xopa peanusaumm 5 5 4
npoekTa.

17 3aBepLueHne npoekTta. Coava- 5 5
npueMka npoaykra npoekra

18 | lNpeseHTauus npoekTa 2 2
Peanunsauusa npoekTa

19 | «OTHOWeHe CTyOeHToB K 2 2 4
y4yebHOMyY npoueccy»
lMpoBeaeHue y4yebHoro

20 | npoekta «TenecmoTpeHne B 2 2 4
CTyOEeH4YecKon cpeae»

21 OpraHun3aumnoHHble CTPYKTYpbI 5 5 4
ynpaBneHns npoekramm
CoBpemMeHHble  MeToabl M

22 | cpeactea  opraHM3aUMOHHOro 2 2 4
MOJEeSIMPOBaHUS MPOEKTOB.

23 YnpaBneHne npoekTamum Kak 5 5 4
Obun3Hec-npouecc

24 | OyHKUUK ynpasneHus B 2 2




PasnuUYHbIX rpynnax
NPOLECCOB MEeHeIXMeHTa

BlOﬂ)KeTMpOBaHI/Ie n ero

25 | 0COBEHHOCTM B pPasfiMYHbIX 2 2 4
NpoeKTax
26 | Pacyet OogkeTa npoekTa 2 2 4

YnpaBneHue  U3MEHEHUsIMU
27 | npoekTa 1 ero cTpaterum

Wtoro: 36 18 54 108

14. MeTogM4yeckne yKkasaHus Ans o6y4aroLWwmxcs No 0OCBOEHUI0O AUCLUNIINHDI

KypC COCTOUT U3 NEKUMOHHBbIX 3aHATUW, NPaKTUYeCKMUX (TemMaTuKy 3aHSATUWA CM. Bblille) U
camocTtodaTenbHon paboTbl. NpegycMoTpeHa Tekyllasa aTrectauus U NpomMexyTodHas B dopme
3a4eTa C OLEHKOMN.

YcnelwHoe ocBoeHMe Yy4ebHOW AUCUMNAWHBbI NpeanonaraeT akTMBHOEe, TBOpYecKoe
yyactve oby4valoLleroca Ha BCeX dTanax ee OCBOEHUs MyTeM MNfaHOMEpPHOW, NoBCeLHEBHOW
paboTbl. Obyyalowminca oba3aH nocewatb NEKUMNOHHbIE N MPaKTUYECKNe 3aHATUS, nonydartb
KOHCYrnbTauun npenogaBaTerns 1 BbIMOMHATbL CAMOCTOSATENbHYHO paboTy.

Bbibop meTonoB n cpeacts obydeHusi, obpasoBaTenbHbIX TEXHOMOMMIA OCYLLECTBNSAETCA
npenogaesartenieMm ucxogs M3 HeobBXOAMMOCTU [OCTMXEHMS ObyyalWMMUCs nnaHupyeMbliX
pe3ynbTaTtoB OCBOEHWUS OUCUMMNAMHBI, @ Takke C y4eTOM MHAMBUAYasbHbIX BO3MOXHOCTEN
oByyYalLNXCH U3 YNCna MHBANWAOB U NUL C OFpaHUYEeHHBbIMU BO3MOXHOCTAMM 340POBbS.

OpraHusaumsa y4ebHoro npouecca npegycmaTpmBaeT NpMMeEHeHNe MHHOBALMOHHbBIX hopM
y4yebHbIX 3aHATMA, pasBMBalOWMX Yy O0Oy4valolWMXCA HaBblKM  KOMaHOHOM  paboThl,
MEXINYHOCTHOM KOMMYHMKaUUKW, MNPUHATUS PELUeHUn, nuaepckue kadectsa (BKMYas, npu
HeobXxo4MMOCTHN, NPOBEAEHNE WUHTEPAKTUBHBIX NEKUUA, rPynnoBbiX OUCKYCCUW, PONEBLIX Urp,
TPEHWHIOB, aHaNn3 CUTyauuin N MMUTAUMOHHbLIX MoAenen, NpenogaBaHne aANCLMNIIMH B popme
KypCOB, COCTaBfEHHbIX Ha OCHOBE pe3ynbTaTOB Hay4HbIX WCCNeAoBaHWK, MPOBOAUMbBIX
opraHuvsaumen, B TOM 4uCrie C yd4eTOM pervoHarnbHbIX OCOBeHHOCTen npodeCccMoHanbHoOM
AeATeNbHOCTM BbIMYCKHUKOB M NOTpeBHOCTEN paboToaaTenen).

CnMaBHOM 3afayen Kaxaom 3aHATUA ABNSETCA pacKpbiTUe CYLLHOCTM TEMbl U aHanms ee
OCHOBHbIX nonoxeHunn. CogepxaHne 3aHATUN onpeaensieTcs HacTosiwen padoyen nporpammon
ANCLUNIINHBI.

lMpegnonaraetcd, 4TO obOyvawowmecsa NpuUXoOAT Ha  3aHATUS, NpeaBapuUTEnbHO
npopaboTtaB COOTBETCTBYKOLWMIA Y4eOHbIN MaTepuvan Mo MWCTOYHUKAM, pPEKOMEHAYEMbIM
nporpammon. Yacto obyyarowmmesa TpyaHo pasobpaTbCs ¢ ANCKYCCUOHHBIMW BOoNpocamu, AaTb
OofHO3Ha4yHbI oTBeT. [penogaBaTtenb, CpaBHMBaAs pasfnU4YHbIE TOYKU 3PEHUsl, nanaraet CBOW
B3rNsi4 U HauenvBaeT MX Ha AdanbHeunwne UCCrnefoBaHUA U MOUCK Hay4HbIX pelwleHun. Nocne
3aHATUA XenaTenbHO BEeYepoM nepeynTaTb M 3aKpenuTb MOSyYeHHyr WHdopmauuio, Toraa
3(PPEKTUBHOCTL €€ YCBOEHUS 3HA4UTENbHO Bo3pacTaeT. [lpy paboTe C KOHCMEKTOM
HeobxoQMMO OTMEeTUTb Martepuarn, KOTOpbiA Bbl3blBaeT 3aTpygHEHUs aOns  NOHMMaHUS,
nonbiTaTbCA HaWTW OTBETbl Ha 3aTPyAHUTENbHbIE BOMPOCHI, WUCMOMb3ys npegnaraemyio
nutepaTtypy. Ecnu camocTtoaTenbHO He yganocb pasobpatbca B matepuane, cpopmynupymte
BOMpPOCHI M 0BpaTuTeCh 3a MOMOLLBbIO K NpenoaaBaTento.

Llenbto npakTnyeckmx 3aHATUA SABNSIETCS NPOBEpKa YPOBHS NMOHUMaHUSA oby4varowmmmncs
paccmaTpMBaeMbIX BOMPOCOB, NMPUMEHEHME TeOpPeTUYEeCKUX 3HaHWA B pearlbHOW MNpakTuke
pelweHns 3agad; BOCMOSIHEHME npobenoB B MPOMOEHHOM TEeOopeTMYecKoM 4YacTu Kypca u
oKasaHusi NOMOLLN B ero O0CBOeHMU. lNMpakTuyeckne 3aHATUSA B paBHOM Mepe HanpasfeHbl Ha
COBEPLUEHCTBOBaAHNE WHAMBMAYAlNbHbIX HaBbIKOB PELLUEHMSI TEOPETMYECKMX W MPUKNIagHbIX
3agad, BblpabOTKy HaBbIKOB WHTENNEKTyanbHOW paboTbl, a TakkKe BeOeHUs AUCKYCCUMN.




KoHKpeTHble nponopuuMy pasHblXx BUAOB paboTbl B rpynne, a Takke crnocobbl UX OLEHKU
onpegensTcsa npenogaBaTeneM, BeAYLUMM 3aHATUS.

Ha npaktuyecknx 3aHSTUSIX MNOA  PYKOBOACTBOM MpenogaBaTtenst obydatolimecs
obCcyxaatoT OMCKYCCUOHHbIE BOMPOCHI, OTBEYAlOT Ha BOMPOCHI NpernogaBaTens, 3akpensnsis
npuobpeTeHHble 3HAHUS, BbINOMHAOT NPaKTUYeckme 3agaHns u T.n.

MeToaou4yeckmne pekoMmeHgauuMum npu pabote Hag KOHCNEKTOM BO BpeMsi NpoBeAeHUus
neKuumn

B xoge nekumin HeobxoaMmo BECTU KOHCMEKTUpoBaHue ydebHoro matepuana. Obwme u
yTBEPAMBLUMECS B NPaKTUKe Npasuna u npmembl KOHCNEKTUPOBaHMS:

- KoHcnekTupoBaHue BegeTcs B cneuvanbHO OTBEAEHHOW AN 3TOro TeTpaau, KaXKabli NUCT
KOTOpOM [OO/MKEeH WMeTb MOMsi, Ha KOTOPbIX [OenakwTca MOMETKM U3 pPeKoMeHOOBaHHOM
nutepaTtypbl,  OOMNOMHALWME  Matepuan  npocnywaHHon  uHdopMaumm, a  Takke
noavepkmBatoLLme ocobyro BaXKHOCTb TEX UINN UHbIX TEOPETUYECKMX MONOXKEHNN.

- Heobxoammo 3anucbiBaTb TEMY W MnaH NEKUnn, pekoMeHOyeMmyr nutepaTypy K Teme.
3anvcn pasgenoB nekumi OOMKHbl MMEeTb 3arofloBKM, MoA3arofioBKM, KpacHble CTPoku. [ns
BblAENEeHNs pas3nenoB, BbLIBOAOB, OMpPederieHWA, OCHOBHbLIX WOEW MOXHO WCMOoNb30oBaTb
LBETHble KapaHdalum 1 dorioMmacTepbl.

- HasBaHHble B npouecce Nnekuuu CCbINIKU Ha NepPBOMCTOYHUKA Hado MOMETUTb Ha Monsx,
YTOObI NPU CaMOCTOATENBHOW paboTe HaNTN N BAUCATb UX.

- B KoHcnekTe OOCNOBHO 3anMChLIBAKOTCA OnNpeaeneHns MOHATUA, KaTeropum M 3aKOHOB.
OcTtanbHoe JOMKHO ObITb 3anNnMcaHO CBOMMW CITOBaAMM.

- Kaxxgomy ctyaneHTy Heobxoammo BblpaboTaTb M MCMONb30BaTh AOMYCTUMbIE COKPaLLEHMUS
Hanbonee pacnpocTpaHeHHbIX TEPMUHOB U MOHATUIA.

- B KOHCnekT cneagyeT 3aHOCUTb BCE, YTO NpenogaBaTteslb NUWET Ha [OCKe, a Takke
pekoMeHayeMble CxeMbl, Tabnuubl, gMarpaMmMbl, AEMOHCTPUPYEMbIE HA Cnangax npe3eHTauumn.

MeToau4yeckne pekomeHgaLuMm nNpym NoAroToBKe K NPakKTU4YECKUM 3aHATUAM

OcHoBHOM (hOpMOM NOArOTOBKM OOYyYaKOLMXCA K MPaKTUYECKMM 3aHATUSAM SABMSETCSA
camocTodaTenbHaa paboTta ¢ yv4ebHO-meToaNYEeCKMMUM MaTepuanamu, HayvyHOW nuTepaTypow,
CTaTUCTMYECKMMUN OaHHbIMU WM T.N. B 4vacTtHocTn, 3TO MOXeT ObiTb 06paboTka pesynbTaToB
NpoBEeEHHOr0 Ha CeMuHape WuccrnefoBaHuMst WM NOAroTOBKA K MNPOBELEHUIO  CBOEro
cobCcTBEHHOrO nNpoekTa: 0603Ha4YeHne TeMbl, METOLOB U NlaHa UCCnegoBaHus.

B xome noaroTtoBkM K MpakTUYECKOMY 3aHATUIO HeobXoaMMO MNOBTOPUTbL TeopeTudeckme
acneKkTbl, PACCMOTPEHHbIE Ha MNPOLWISbLIX CEeMMHApax, W3y4nTb OCHOBHYK nuTeEpaTypy,
O3HAKOMWUTBCA C [ONOSHUTENbHOW nuTepatypoin. [lpy 3TOM y4yecTb pekoMeHOaLuu
npenogasatensa M TpeboBaHus nporpammbl. [JopabaTbiBaTb CBOWM KOHCMEKT, Aenas B HEM
COOTBETCTBYHOLUNE 3anucu M3 nurtepaTypbl. XKenatenbHO Npu NOArOTOBKE K MPaKTUYECKUM
3aHATMSIM N0 AUCUMNIIMHE  OOHOBPEMEHHO  WUCMOMb30BaTb  HECKONbKO  UCTOYHWUKOB,
pacKpblBalOLMX 3a4aHHbIE BONPOCHI.

N3yumB KOHKpETHYIO Temy, 0Oy4yaroLMNCa MOXET OonpenenvTb, HACKOMbKO XOPOLUO OH B
Hen pasobpanca. Ecnn  kakme-TO MOMEHTbl OCTanMCb HEMOHATHbIMMK, LenecoobpasHo
COCTaBUTb CMMCOK BOMPOCOB M HA 3aHATUK 3agaTb MX npenogasartento. [pakTnyeckne 3aHATUS
NnpeaocTaBnsAOT CTYAEHTY BO3MOXHOCTb TBOPYECKW PaCKpbITbCS, MPOSBUTL MHULMATUBY W
pa3BUTb HaBblkKM NYOGNUYHOrO BEAEHUS] ANCKYCCUIA N 0bLLeHus, cbopMupoBaTb onpeaereHHble
HaBbIKM U YMeHna n T.n. o kaxgon Teme ydebHOM gucumnivHbl NpenogasaTens npeanaraet
obyvaroLwmmea nepeveHb 3agaHnin Ansg camocTosATENbHON paboThl.

Uccnedosamernbckas paboma cmydeHmos BknovaeT B cebsa pas3paboTky n peanvsaumio
CaMOCTOATENBHOIO COUMAanbHOrO MPOEKTa, KOTOPbIN OpUEHTMpPOBaH Ha ©Gonee rnybokoe
yCBOEHME MaTepuana wudydyaeMom OUCUUNIMHBI U 3aKpenseHne MnoslyYeHHbIX 3HaHUN U
HaBbIKOB.

K BbINONHEHUIO 3aJaHun AN caMOCToATENbHON paboTbl NpegbsaBASTCA creaylowme
TpeboBaHuA: 3agaHuA  OOSKHbl  UCNOMHATBCA  caMoCToATenbHO nunbo  rpynnon  wm



npeacTaBNATbCA B YCTAHOBMEHHbIN CPOK, a Takke COOTBETCTBOBATb YCTAHOBMEHHbLIM
TpeboBaHNAM N0 0GOPMIIEHUIO.

Kaxgyro Hepeni pekoMeHOyeTcs OTBOAMTb BpeMs ANs MNOBTOPEHUs NpONAeHHOro
mMartepuana, npoBepsisi CBOU 3HAHWUSA, YMEHUSA N HABbIKM MO KOHTPOSbHBIM BOMNPOCaM.

Pesynbtatom camoctoaTenbHOM paboTbl 4OMKHO CTaTb hopmMupoBaHme y oby4vatoLierocs
onpeneneHHbIX 3HaHUN, YMEHUN, KOMMNETEHLNN.

Ona npuobpeTteHna Tpebyembix 3HAHUW, YMEHUN U BbICOKOM OLEHKM MO AUCUMUNINHE
oby4aroLwmmeca HeobxoaMMO BbIMOSHATL BCE BUAbl paboT CBOEBPEMEHHO B TEYEHUE cemecTpa.

PopMbl OpraHu3aLmMm cCamoCcToATeNIbHOW paboThbl:

1. NpopaboTka yuebHOro matepuana (No kKoHcnekTam, y4ebHON n Hay4YHOW nuTepaTtype);

2. ObpaboTka pes3ynbTaToOB MNPOBEAEHHbLIX Ha MPaKTUYECKMUX 3aHATUSX WUCCneaoBaHun U
noaroToBka npes3eHTaumm ¢ aHarnm3oM nosryyYeHHbIX JaHHbIX.

3. PaspaboTka nnaHa cobCcTBEHHbIX MPOEKTOB N UX peanuaaums;

4. MopgroTtoBka K npe3eHTaumm cob6CTBEHHbIX NPOEKTOB UM NOArOTOBKAa OTYETOB HA OCHOBE
pe3ynbTaToB COHBCTBEHHbLIX NPOEKTOB.

5. MNoaroToBka K TeKyLen 1 NpoMeXyTOYHON aTTecTauusim.

CTyoeHTam pekomMeHOyeTCa C CaMOro Hayarna OCBOeHUs Kypca paboTaTb C nuTepaTypon u
npegnaraemMbiMn 3agaHnamm B oopme NogroToBKN K odepegHOMY ayaAUuTOpHOMY 3aHATuo. [pu
3TOM aKTyanuaupyloTCca UMeILLMECH 3HaHWS, a Takke co3gaetca 6asa Ang yCBOEHUSI HOBOrO
Martepuarna, BO3HMKaT BONPOCHI, OTBETbl HA KOTOPbIE CTYAEHT NONyyaeT B ayaAnToOpUMn.

[Mpn ocBoEHUM Kypca CTYAEHT MOXET nosib3oBaTbca GUGNMoTeKon By3a, KOTopas B MOSHOWN
Mepe obecrneyeHa cooTBeTCTByWOLWEeN nutepaTypon. B 6ubnuoteke BY3A wumeetca apxus
ExxemecsyHoro bronneTteHs coumonorndeckux coobuieHnn no r. BopoHexy (C pesynbratamu
COLMONOrMYEeCKNX uccrnegoBaHun, nposefeHHblXx WHCTUTYTOM  O6LECTBEHHOMO  MHEHUS
«KBanutac» 3a 1998 — 2019 rr.). cnonb3oBaHne OaHHOIO apxmBa MOXET CNYXWUTb XOPOLUUM
noacnopbemM B MOArOTOBKE K NPaAKTUYECKMM 3aHATUAM U pa3paboTke COBCTBEHHOroO npoekTa.

15. MepeyeHb OCHOBHOM U AONONHUTENILHOW nNUTEpaTypbl, PECypCOB WHTEpPHET,
Heo6XxoAUMbIX ANA OCBOEHUA AUCLUMIIUHDbI
a) OCHOBHasi nutepaTypa:

Ne n/n NcTouHUK
MaHngenb, 6.P. OcHoBbl npoekTHOM geartenbHocTn / B.P. Mangens. — Mockea ; bepnuH
1. : Onpekt-Meana, 2018. — 294 c. : un., Tabn., cxem. — Pexxnm goctyna: no nognucke. —

URL.: http://biblioclub.ru/index.php?page=book&id=485308

INeBywkunHa, C. B. OcHOBbI NPOEKTHOrO MEHeAKMEHTA: yyebHoe nocobume ansi By3oB /
C. B. lleBywkuHa. — Crtapononb : CTaBponosibCKMA rOCYyAapCTBEHHbIN arpapHbIn
yHuBepcutet (CTTAY), 2017. — 190 c. : nn. — Pexum poctyna: No NOANUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=484908

0) gononHuTenbHasa nuteparypa:

Ne n/n NcTOYHMK
NNeBywknHa, C. B. VYnpaBneHue npoektamn : y4ebHoe nocobue : [16+] /
3 C. B. JleBywkuHa ; CTaBpOMNONbCKUA FOCYAAPCTBEHHbLIN arpapHbIi yHUBEPCUTET. —

CraBponosnb : CTaBpononbCKUM rocyaapcTBEeHHbIM arpapHbii yHusepcuteT (CTlIAY),
2017. - 204 c.

PeibanoBa, E. A. YnpasneHue npoektamu : y4ebHoe nocobue : [16+] / E. A. Poibanosa
; Tomckun ocygapCTBEHHbBIM YHUBEPCUTET CUCTEM YNpaBreHUa U pagnodneKkTPOHUKA
4. (TYCYP), ®akynbTteT [OUCTaAHUMOHHOIO 0b6yyeHus. — Tomck :  dakynbteT
AanctaHumoHHoro obydeHns TYCYPa, 2015. — 206 c. : cxem., Tabn., un. — Pexum
poctyna: no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=480900

5. Hosukos, [1. A. YnpaBrneHue npoekTamun: OpraHu3auuMoHHble MexaHu3mbl : [16+] /



https://biblioclub.ru/index.php?page=book&id=484908
https://biblioclub.ru/index.php?page=book&id=480900

O. A. Hosukos. — Mocksa : MTMCO®T, 2007. — 140 c. — Pexxum gocTyna: no nognucke.
- URL: https://biblioclub.ru/index.php?page=book&id=82660 (aaTa obpaweHus:
27.07.2021). — ISBN 978-5-903-183-01-2. — TeKCT : 3/IEKTPOHHbIN.

HukntaeBa, A. 0. MNpoeKkTHbIN MeHeMKMEHT : ydebHoe nocobue / A. 0. HuknTtaesa ;
MuHMCTEPCTBO HaykM M Bbicwero obpasoBaHusa Poccuiickon Pepepaummn, HOXHbIN
6. denepanbHbii yHUBEpcuTeT. — PocTtoB-Ha-LloHy ; TaraHpor : KOxHbin doeaeparnbHbiin
yHuBepcutet, 2018. — 189 c¢. : un. — Pexum pgoctyna: no nognucke. -—
URL: https://biblioclub.ru/index.php?page=book&id=499893

BabuHa, H.®. BbinonHeHne npoektoB / H.®. BabuHa. — Mocksa ; bepnuH : OupekT-

- Megna, 2015. — 78 c. : un. — Pexum poctyna: no nognucke. — URL:
' http://biblioclub.ru/index.php?page=book&id=276774 — bubnuorp. B kH. — ISBN 978-5-

4475-3929-0.

B) 6a3bl faHHbIX, MTHPOPMALMOHHO-CMPaBOYHbIE M NMOUCKOBbLIE CUCTEMDI:

Ne n/n Pecypc

8. ONeKTPOoHHbIN KaTtanor HayyHon bubnuotekun BI'Y. — URL: http://www.lib.vsu.ru/J]

9. YHuBepcutetckas oubnuorteka. — URL: http://biblioclub.ru.
MHcTuTyT obwectBeHHOro MHeHuss «KBanutac». ExemecayHbin  BronneteHb

10. COLMONOrn4ecKkmnx coobLeHunn no r. BopoHexy. - URL:

http://www.qualitas.ru/ru/publications/bulletin.

Me>xxayHapoaHbi cTaHgapT no ynpaeneHuto npoektamm SO 21500: 2012/ YTBepKaeH
11. Poccuen, CLUA wn EBpocoto3omMm [OnekTpoHHbIn pecypc]. — URL: http://e.120-
bal.ru/doc/39454/index.html.

Kogekc npodeccnoHanbHon aTuknm u nosefeHus (Code of Ethics and Professional
Conduct), UHcTuTyT ynpaBneHunsa npoektamu (Project Management Institute, PMI). -
URL: https://www.pmi.org/-/media/pmi/documents/public/pdf/ethics/pmi-code-of-
ethics.pdf?sc_lang temp=ru-RU

12.

16. MNepeyeHb y4eOHO-MeTOOMYECKOro obecrnevyeHus Ansi CaMOCTOATENIbHOW paboTbl
(y4ebHo-memoduyeckue pekomeHdauyuu, rocobus, 3adayHUKU, MemoOu4yecKue yKasaHUs 10
8bIMOSTHEHUIO MPpakmu4yeckux (KOHMpPOJibHbIX), Kypcoabix pabom u 0p.)

QYMK PomaHoBn4y H.A. YnpaeneHune npoektamu https://edu.vsu.ru/course/view.php?id=11620
Axkosnesa, H.®. NpoekTHas aesatenbHOCTb B 06pasoBaTenibHOM yypexaeHun / H.®. Akosnesa.
— 2-e n3g., ctep. — Mockea : sgatenbctBo «PnuHTar, 2014. — 144 c. : un. — Pexxum gocTtyna:
no nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=363976

17. OGOpasoBaTesfibHble TEXHONIOrMU, MUCNONb3yeMbleé nNpu peanusauum y4eOHOMU
OUCLUMNNUHBLI, BKMOYasA AUCTaHUMOHHbIe obpa3oBaTenibHble TexHonorum (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mpn peanusaumu OUCuUMNMHBI NPOBOAATCA NEKUUN, a TaKKe pasfivyHble TUMbl NPaKTUYEeCKUX
3aHATMA  (onpocbl, OOKYC-Tpynnbl, XOMS-TecTbl, CTyAEHYeCKne KOHepeHuun n T1.40.),
CeMnHapoB (NpoGnemHble, OUCKYCCUOHHbIE U T.4.), TeKyllas aTTecTauus, camocTosTesbHas
paboTbl MO AUCUMNIIMHE UNKW OTAENbHBLIM €€ pa3aenam, NoaroToBka U peanuaauusi CTyaeHTamm
CaMOCTOATENbLHOrO rnpoekrta. [locrne Kaxagown nekunn NnpoBoAUTCH TeCTUpOBaHWE CTYLAEHTOB MO
npongeHHomy matepuany. 3agenctsoBaHbl maTepuansl QYMK PomaHoBuy H.A. YnpasneHue
npoektamu https://edu.vsu.ru/course/view.php?id=11620

Bo3aMOXHO wucnonb3oBaHMe AUCTAHLUMOHHBIX TEXHOSMOMMA Mpu NPOBEAEHUN NEKUUOHHBLIX W
NpakTU4eCKNX 3aHATUI, OpraHn3auumn TekyLen n NpoMeXyTo4HOW aTTecTauuu

18. MaTepMaano-TeXHuquKoe obecneyeHne AUCLUNIIUHLI:

MynbTUMeOUMHBIA ~ MPOEKTOP,  9KpaH  HACTEHHbIW,  KOMMMEKT  3BYKOYCUNUTENbHOro
obopynoBaHus, HOYTOYK



https://biblioclub.ru/index.php?page=book&id=82660
https://biblioclub.ru/index.php?page=book&id=499893

MporpammHoe obecnevyeHme:
Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR
HeunckntounteneHble npaea Ha 1O Dr. Web Enterprise Security Suite KomnnekcHas

3awumTa Dr. Web Desktop Security Suite

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTalum
Mopsiaok oueHKn ocBoeHMst obyyarowmmmca y4ebHoro matepuana onpegensieTcs

coepXXaHnem crnenyrowmx pasgenos gUCUMNNUHLI:
Komne Nugukatop(bl
Ne HanmeHoBaHue pasgena A P(&1) OueHo4Hble
n/n ANCUMNANHBI (MOgyNs) TeHun AOCTWKEHNA cpenctea
a(n) KOMNeTeHummn
MpoekTbl U X OCOBEHHOCTH: dopmynupyet
1 | OCHOBHblE NOHATUSA n KOHKPETHYHO
Tekywas
TEPMUHONOINA cneumunyHyio,
atTectaums,
VISMEPIMYIO BO ANCKYCCUOHHbIE
YK-2.4 BpEMEHU U y
MeTogbl cbopa mMHopmaumnn NPOCTpaHCTBE Lerb TEeMBI Ha
2 - ’ ’ NpPakTUYeCcKUx
WX CpaBHUTENbHbIN aHanu3 a Takke onpegensert
3aHATUAX
AOPOXHYIO KapTy
OBWKEHNSA K Lienu
PasnuyHble crnocobbl
3 | knaccuukauum NpoekToB W
cpepbl UX NPUMEHEHNSA CocrtaBngert
¢ep P Tekywas
[MoHATHe ycrnewHoCcTn npoekTa Nepapxn4eckyto aTTecTauus
4 |un Kputepum OLIEHOK CTPYKTYpy pabor, ’
nogroToBska
3P PEKTUBHOCTN NPOEKTOB pacnpenenaet no [OKIa0B
YK-2.5 3ajavyam ’
5 OpraHunsauus ynpaBneHus A [VICKYCCHOHHbIE
KOMMYHVKaLMSIMN B MPOEKTe puHarcosbie 1 TeMbl Ha
CTpykTypa npoekta Wn ero TPYAOBBIE PECYPCBI, npaKkTU4eCcKnx
6 >KI/I‘3)zeH):-Ipbll7l I/IFI)(J'I vicnone3yet psaHﬂTMﬂx
H akTyansHoe MO
r Mpoueccel ynpaBneHus
npoekTamu
8 | brogxeTnpoBaHue npoekTa
9 YnpasneHue peanusauunen
npoekrta
10 | KomaHga kak atpmbyT npoekTa
TekyLas
11 | MeToabl reHepaumn naen aTTrectauus,
nogroToska
OyHKUMN ynpasneHusa | YK-2.6 OueHunBaeTt nﬂoeKTos
12 | MPOEKTOM 1 MCTOPNS pasBnTMA OrlK- 3P PEKTUBHOCTb MCKp CCI/IOHI-’|bIe
ynpaBneHua  npoektamu B 7.1 pe3ynbTaToB NpoeKTa Ancky
TeMbl Ha
Mupe
NnpakTU4eCcKnx
13 | NnaHnpoBaHue NpoekTa 3aHATUSX
14 | YnpaBrieHue puckamu npoekTa
Knaccuyeckue n rmbkne
15 | meToabl ynpasneHus

npoekTamMu




16 OueHka xopa peanusauuu
npoekTa
17 3aBeplueHne npoekta. Coava-
npuemka NpoaykTa npoekTa
18 | lNpeseHTauunsa npoekra
Peanusauus npoekta | YK-2.4 dopmynupyet
«OTHOoweHne ctygeHToB K| OlIK- KOHKPETHYIO Tekylas
yebHOMY npoLeccy» 7.1 crneundguyHyio,
y y npoteccy UMy aTTecTauus,
N3MEePUMYyLo BO
ANCKYCCUOHHbIE
BPEMEHU U
MpoBeneHue yyebHoro TeMbl Ha
NPOCTPaHCTBE Lienb,
npoekta «TenecMoTpeHue B NPaKTUYECKNX
y a Takke onpegenset
CTyAeH4YeCcKon cpeae» 3aHATUAX
AOPOXHYIO KapTy
OBWXEHUS K Lenu
OpraHu3aumoHHble CTPYKTYpbI Cocrasnsiet Texviuas
yrnpasreHus NpoekTamm nepapxn4eckyto yu
aTTecTauus,
CTPYKTYpy pabor,
noaroToBka
CoBpemeHHble  MeToabl M | YK-2.5 pacnpegenser no OKNAZOB
cpeactBa opraHusaumoHHoro | OrlK- 3agavyam ’
ANCKYCCUOHHbIE
MOZEeNMPOBaHUSA NPOEKTOB. 7.1 doMHaHCOBbIE U TeMbI Ha
YnpaBneHne npoekTamum Kak TPYAOBLIE PECYPCHI,
P P pyA pecyp NpPaKTUYECKNX
OusHec-npouecc ncrnonb3yet
3aHATUAX
aktyarnbHoe 10O
PyHKLMM yrnpaBneHus B
pasnnU4YHbIX rpynnax
NpoLEeCCOB MEHEAXXMEHTA TekyLwwias
BrogpxkeTupoBaHme n ero aTTecTaums,
0COBEHHOCTM B pasfnU4HbIX noaroToBka
P YK-2.6 OueHuBaeT A
npoeKTax NPOEKTOB,
Or1K- 3P PeKTUBHOCTL
Pacuet 6rogxeTa npoekta ANCKYCCUOHHbIE
7.1 pe3yrnbTaToB NpOoeKTa
TeMbl Ha
NpPaKTUYECKNX
YnpasneHue N3MEHEHNSMN 3aHATUAX
npoeKTa n ero ctpaTernm
MpomexyTouHas aTTecTaums MepeyeHb
dopmMa KOHTPONS - 3a4eT BOMpPOCOB

20 TuvnoBble OLEHOYHbIE cCpeAcTBa M MeToAMYECKMEe MaTepuanbl, onpeaensroLwime
npoueaypbl oLueHUBaHUSA

20.1. TeKywWMN KOHTPOIIb YCNeBaeMoCTH

KoHTponb TekyLlen ycneBaemocT No AUCUUNIIMHE OCYLLECTBNSETCS C NOMOLLBI TECTOBbIX
3agaHumn

Mpumepsbl TECTOBLIX 3a4aHUN

3adaHus pekoMeHOyromcs K UCMob308aHUK0 Mpu rnposedeHuu OuasHocmuyeckux pabom ¢
Uersibro OUEHKU 0CMamoyYHbIX 3HaHUUl 1o pe3yrbmamam 0C80eHUSsT aHHOU OUCUUMIUHbI

MpumepHble o06pas3uybl
aTTecTauum:

KOHTPOJIbHO-U3MEepPUTEJIbHbIX MaTepuarnoB K Tekymeﬁ

KoHTpONnbHO-n3mepurtenbHbin Mmatepuan Ne 1

1) ABNsieTCA NN NPOEKTHOMN AEeATEeNbHOCTbLIO OpraHM3aumna BCTPe4Yn OQHOKNAaCCHUKOB?



[y

1-pna

2 — HeT

2) flBnsieTca nNu NPOEKTHON AeATENIbHOCTLIO YTeHUEe NeKunn?
1-pa

2 — HeT

3) Kakon wu3 nepeyvyucrieHHbIX BWAOB AEATENIbHOCTUM SABNSAETCA He TMPOeKTHOW, a
onepauyuoHHON?

1 — opraHusauus KoHpepeHuun, 3 — n3y4yeHmne MHOCTPAHHOIO A3blKa

2 — npoBefeHne coLCcopeBHOBAHUSA 4 — nocTtpovika goma

4) HanuwunTe, KAaKOM NYHKT NponyLieH B NpUBeAeHHON HMXe CTPYKType 3TanoB NpoekTa:
[lpobnema —> uenb — > obbekm —> npedmem —> 3adaqyu —> uHMeprnpemauyuss u

ornepayuoHanu3auus daHHbIX -> Memod uccriedoeaHusi U eblbopka —> obpabomka u aHanus
pe3yribmamos orpoca -> om4yem usnu rnpe3eHmauyusi

B aTOM CTPYKTYpe NponyLUeH NyHKT
5) MoHonpoekm, MysibmunpoeKkm u Me2anpoekm — 3T0 cocTaBnsoLmne

1 — Tuna npoekTa 3 — ANUTENbHOCTUN NpoekKTa

2 — Knacca npoekrta 4 — macwTtaba npoekrta

6) Kakue npoekTbl HanpaBrieHbl Ha pedopMupoBaHuMe nNpeanpuATUS, U3IMEHeHue
CTPYKTYpPbl ynpaBrneHusa?

1 — Hay4HO-UccnegoBaTenbCKMe NPOeKThI, 3 — coumanbHble NPOEKTHI,

2 — NHBECTULMOHHbIE MPOEKTHI, 4 — opraHu3aLmMOHHbIE MPOEKTbI
7) Kakne npoekKkTbl HaueneHbl Ha nosfy4vyeHne npmobinn?

1 — Hay4YHO-UccnegoBaTenbCKNUe NPoeKThI, 3 — coumarnbHble MPOEeKThI,

2 — NHBECTULMNOHHbIE MPOEKTHI, 4 — opraHM3aunOHHbIe MPOEKTbI

8) BbinosiHeHue 3adaHHbIX CPOKO8, cobnrodeHue 6rodxema, yodoesiemeopeHHOCMb
3auHmepecoeaHHbIX CMOPOH — 3TO COCTaBNAoLWMe

1 — ycnexa ynpaBneHusi NpOeKToMm 2 —ycnexa nNpoaykTa npoekTa

9) MoxeT N HeyCNeLwWHOCTb ynpaBrieHUA NPOEKTOM coYeTaTbCs C YCNEeXom npoaykra?
1-pa 2 - HeT

10) Kakon nokasaTtenb Jfierko noaaaéTca M3MepeHUo cpa3sy nocrie 3aBepLIeHUA npoeKra?
1 — yCNeLwHOCTb yNpaBneHns MPOeKTOM 2 — yCneLwHoCTb NpoayKTa NpoeKkTa

KoHTponbHO-usmMmepuTtenbHbIN maTepuan Ne 2

PasnuyaloT YyeTbipe OCHOBHbIX MeToA4a UcCrieaoBaHUs
Onpoc 3 - coumanbHbIN IKCNEPUMEHT
HabnwopeHune 4 — (Hanuwume Ha38aHue)

MeTon onpoca, npu KOTOPOM MHTEpBbLIEpP 3adaeT BOnpoc U ukcupyet oTBeTbl B
aHKeTe, Ha3blBaeTcs

1 — aHKeTUpOBaHNEM,

2 — NHTepBbIONPOBaHNEM.

MouToBLIN ONpoC - 3TO...
- 9KCNepTHOE UHTEPBbLIO 3 - OnocpenoBaHHOE UHTEPBbLIO
- 3a04HOe aHKeTUpoBaHue 4 - NpynnoBoe aHKeTUpOBaHue

Kak npMHATO Ha3BaTb Yy4aCTHMKOB MaccoBOro onpoca?
1 - dkcnepramu 2 - PecnoHgeHTamm

Kak Ha3biBaeTca 6ecefia no AetanbHO pa3paboTaHHOM nporpamMmme, BKro4YawLwen B cebs
nocnefoBaTeNibHOCTb U KOHCTPYKLUIO BOMPOCOB, BapMaHTbl BO3MOXHbIX OTBETOB?



1 - ®oKycMpoBaHHOE UHTEPBbLIO 2 - Dopmanu3soBaHHoOe UHTepBbO 3 - CBoGOAHOE
MHTEpPBbIO

K kakomy meToay onpoca otHocuTca poKyc-rpynna?
1 - ®oKycMpoBaHHOE UHTEPBbLIO 2 - Popmanu3soBaHHoOe UHTepBbO 3 - CBoGOAHOE
MHTEpPBbIO

CKONbKO pecnoHAeHTOB, Kak NpaBuno, BKIO4YaeT B cebs dokyc-rpynna?
1 — yeTBepo 3 - BoceMb
2 — wecTb 4 — pecsATb

KonuyecTBeHHble MeTOAbI MCCNeAoOBaHUA OTBe4YaldT Ha Bonpocbl (BbibepeTe ABa

oTBeTa):
1 - Kro? 3 — Ckonbko?
2 — Nouemy? 4 — Kak UMeHHO?
CooTBeTCTBEHHO, KayecTBeHHble MeToAbl oTBevaroT Ha BOMNpPOCHI

CAWI nHTepBbIO — 3TO

1 — NM4YHOE NHTEPBbLIO C OYyMaXHbIM MHCTPYMEHTapuem

2 — NIMYHOE UHTEPBLIO C UCNOSIb30BaHUEM KoMnbloTepa B pexume offline
3 — NUYHOEe C UCNOoNb30BaHMEM KOMNbIOTEpPA B pexume online

10.Kakon meTon Nnpu3BaH: «Co3gaBaTb UCKYCCTBEHHYHO peanbHOCTb U U3yYaTb e€»?

1.

1 - onpoc 3 - HaGnoaeHune
2 — coumanbHbIA IKCNEPUMEHT 4 — aHanNu3 JOKYMEHTOB
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Mo (byHKLIMHM B NPOeKTe MOXHO BblAeJIUTb TPU rpynnbl pone|7|:

3- YnpaBneHue npoekTom

4-
5-

2.

NMoanepxaHue cywecTBOBaHUA KOMaHAbI NpoeKTa
(Hanuwume Ha3eaHue mpembell)

MHnumaTop, cnoHcop, 3aKka3umK, pyKoBoAUTeNb NPOeKTa — 3TO PO Kakow rpynnbi?
1 — rpynnbl ynpaBrneHUs NPOEeKTOM 2 — rpynnbl BbIMNOMIHEHUA PaGoOT NpoeKkTa
3 — rpynnbl noaaepXXaHusi CyLecTBOBaHMSA KOMaHAbI

O6ecneuynTb MOTMBaALUIO KOMaHAblI U €€ paboTOCNOCOOHOCTbL, CO3AaTh APYXKECTBEHHYHO
aTMoccepy — 3TO 3aga4m Kakoum rpynnbi?

1 — rpynnbl ynpaBrneHUs NPoOeKTomM 2 — rpynnbl BbINOSIHEHUA PabOT NpoeKkTa

3 — rpynnbl noaaepXXaHMA CyLeCTBOBaAHUA KOMaHAbI

MeHepnxep, MHTepBbIOEP, NPOrPaMMUCT, aHANTUTUK - ITO
1 - ®opmarnbHble ponu 2 - HedopmanbHble ponu

Kto, cormacHo Teopuu rpynnoBbix ponen npod. BenbuHa, B komaHae cTapaeTcs,
HaCKOJIbKO BO3MOXHO, N36aBUTb KOMaHAy OT OWMOOK U noaaepXXuBaeT HAaCTOMYNBOCTb
B AOCTMXXEHUN uenn?

1 - MotuBaTtop 2 - KpuTtumk 3 - KonTtponep 4 - BooxHoBUTENb

Kakoe npaBuno OTHOCUTENbHO OTBETCTBEHHOCTU YYAaCTHUKOB KOMaHAbl SIBNAETCA
BEpPHbIM?



1 - Kaxxaaa 3agava AoMkKHa UMeTb OAHOIro OTBETCTBEHHOro
2 - YyeMm bonblue OyaeT OTBETCTBEHHbIX 3a BbINOSIHEHUE OAHOM 3afa4vu, TeM nydlue

Kakoe npaBuno OTHOCUTENbHO OTBETCTBEHHOCTU YYAaCTHUKOB KOMaHAbl SBNSAETCA
BEpPHbIM?

1 - B KOomaHAae 3a Bce oTBevaeT lpeacepnarens
2 - OTBETCTBEHHOCTb B KOMaHAe AOJKHA pacnpeaenaTbCA paBHOMEPHO

B kakuMx cny4yasix MOXXHO He 3HaTb (He NponucbiBaTh) Kak ynpaBnsaTb KOMMYHUKaUMaMn?
1 — CNOXHbIN NPOEKT
2 — B komaHpe aBa-Tpu AaBHO paboTarowmx cneyuanucTta
3 - Heobxoaumo pacwumputb KOMaHAay
4 — 3apava NOHSATHA, eCTb ONbIT €€ peleHus

OTMeTbTe TpU COCTaBNAKLWMX CUCTEMbl YNpaBfieHUA B3auMoOAeUCTBMEM KOMaHAbI
npoekTra

1 — opraHu3auMoOHHas CTPYKTypa U posnun B NpoekKkTe

2 — nnaH KOMMYHUKaLun

3 — tHUUMaLMA NpoeKTa

4 — nHcpopMaLMOHHasA cucTeMa CONPOBOXAEHUA NPOeKTa

10 - Kakown n3 kputepueB 3hpeKTUBHbIX KOMMYHUKALUA HEBEPHbLIN?

1 - y4yaCTHMKM KOMaHAbl MHOro M MOCTOAHHO oOOLWalTCA, 3apaBas Apyr Apyry
BONPOCHI

2 — YYaCTHUKN KOMaHAbI 3HAIOT LIeNn NpPoeKTa U CBOKO ponb

3 — y4acTHUKM genaroT TONbKO Te paboTbl, KOTOpPbIe 3aKpenseHbl 3a HUMU
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FmaBHoe npaBuno metoaa Mosrosoro wtypma
1 — ocnapuBaTb YyXue ngem 2 — He ocnapuBaTb YyXue ngeu

CnpaBeanuBo nu yTBepxaeHue: «4em bonblue y4acTHMKOB B rpynne, tem adcpekTuBHee
MO3roBOW LUTYpM»?
1 - Aa, cnpaBeanueo 2 — HeT, He cnpaBeanuMeo

Kakoe u3 aTux yrBepxaeHnmn ABnsaeTcs BepHbIM?
1 - Bo Bpemsa metoaa bpeuHpauTuUHra y4acTHUKM MOryT y3HaTb uaeuv Apyr apyra
2 - Bo Bpems meTona BpenHpanTMHra y4acTHUKM He MOryT y3HaTb uaeuv apyr gpyra

Kakon tvn aHanorun B CMHEKTMKe ucxoauT He MX BHelHero Bmaa ob6bekra, a u3 ero

npegHasHayYeHunn?
- MpsaMble aHanoruu 3 - CumBoOnM4YeckKkue aHanormm
2 - JlnyHble aHanormum 4 - ®aHTacTnyeckKkue aHanormm

Kakasa wnsana B metoge LllecTn wnsn orBevyaeT 3a NOUCK KpeaTUBHbIX U OPUrMHalbHbIX
peweHnn?

1 - benas 3 — CuHsan 5 - KpacHasn

2 — XenTtan 4 — 3eneHas 6 - YepHasn

Kakon HegocTaTtok y MeTtoaa Mopdonorniyeckmm Awmk?
1 - TpebyeT MHOro BpemMeHu Ha 06paboTKy pe3ynbTaToB
— TpebyeT MHOro noaen n MbiCNUTENbHbIX 3aTpaTt



7. Kakon meTop 3aknro4vaeTcs B MNOUCKEe peLueHUN NPOTUBOMNOJIOXKHOWN HanNpaBlieHHOCTU?
1 — ®doKkanbHbIX 00OBLEKTOB 3 — KOHTpOnbHbIX BONpocoB
2 — WuBepcus 4 - Mopddonormyeckum ALWmK

8. Kakon meToa no3BonsieT 06LeKTy npuobpeTn HOBble HeOXUAaHHbIe CBOUCTBaA?
1 — KOHTpOsbHbLIX BONPOCOB 3 — PokanbHbIX 06HLEKTOB
2 — UuBepcusn 4 - MeHTanbHbIX KapT

Kakoe mbiwneHne ToHn Bblo3eH Ha3Ban pagMaHTHbIM?
— MbiwneHue, KOTOpOE MMeET NIMHENHbIN XapaKTep
- MbiwneHue, KOTOpOe NMeeT HEeJIMHEeNHbIN XapaKTep

N = ©

10. Kakon meTo ucnosnb3yeT paguaHTHOE MblilsieHne?
1 - meToa Au3anH-MbILNEeHUNA
2 — metoa MeHTanbHbIX KapT
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1. O6pa3 npoaykra ¢popmupyeTcs Ha ITane
1 — 3aBepLUeHMA NpoeKTa 2 — HMUMauuKn Npoekta 3 - caayn-npuemMKu npoekTa

2. O6pa3 npoaykTa [OMXKEeH ObITb
1 — EQnHbIM TONbKO AN KOMaHab! 2 — InguBmnayanbHbIM AN KXKA0ro y4acTHMKA
3 — EavHbIM Kak BHYTPM KOMaHAbl, TaK U Y KOMaHAbl C 3aKa34NKOM.

3. Kakue [1BA 13 3TUX yTBEpXXAEHUN ABNAETCA BEPHbIMU?
1 — MpoTOoTUN NPOSICHSAET acnekTbl NPOAYKTa U Ha 3TOM >XU3Hb €ro 3aKkaH4MBaeTCs
2 — MVP nposicHsaeT acnekTbl NpoAyKTa U Ha 3TOM XWU3Hb €ro 3aka4mMBaeTcs
3 — lMpoToTun — 3TO NPOAYKT, YAOBNETBOPSAIOLINA OCHOBHbIM TPpebOBaHUAM 1 nognexalimmn
pa3BUTUIO B ClydYae NoATBEPXOEHUS rMnoTesbl
4 - MVP - 3TO npoAaykT, YAOBNETBOPSAHLWMIA OCHOBHbIM TpeboBaHWAM M noanexawimmn
pa3BUTUIO B CrydYae NoATBEPXOEHUS rMnoTesbl

4. Kakue YETbIPE Bnaa npotoTMnoB AEeUCTBUTENILHO CYLLUECTBYHOT B Knaccudukaummn?
1 - BeptukaneHbin 3 - [opusoHTanbHbLIN 5 - OgHopa3soBbIi
2 - OceBom 4 — OBONOLUMOHHbIN 6 - MHoropasoBblit

5. KTo pelwaeT, ABNsieTCA NN KOHKPETHbIA YeNnoBeK UMM opraHM3auus 3amHTepecoOBaHHbIM
nuuyom? (0AMH OoTBET)

1 — KnueHTsl 3 — OpraHbl BNactu 5 - KOHKypeHThI

2 — KomaHpa npoekta 4 - [MapTHepsbl 6 - Npounssoantenu obopyaosaHus

6. Kakue [IBE ocu npeactaBneHbl B MaTpuue 3auHTepecoBaHHbIX NUL?
1 — NHTepec K NpoekKTy 2 — BnivaHne Ha npoekTt
— JlosiNbHOCTb K MPOEKTY 4 — TpeboBaHUA K NPOEKTY

7. Kakoe cBOMCTBO roBOpPUT O TOM, YTO TpebGoBaHue He JOMKHO BCTynaTb B NpOTUBOpeEYne
c Apyrummu TpeboBaHusmmn ? (0OuH omeem)

1 — AcHocTb 3 — TpaccupyemocTtb 5 — NpoBepsseMoCcTb

2 — [NonHoTa N eANHNYHOCTb 4 - BbINONHMMOCTb



8. Kakon meTtoan c¢opmupoBaHus TpeboBaHUM npeAdHa3HayeH ANA BbIABAEHUA Ny4lMX
NpPaKkTUK NyTeM CPaBHEHUIO NPOAYKTOB U YCINYT pa3fiM4HbIX opraHusauun? ( oOuH omeem)

1 — NHTepBblo 3 — ®okyc-rpynnbl - 5 — MeToapbl rpynnoBoro TBopyectea 7 - [poToTunsl
2 — AHkeTnpoBaHne 4 - HabniogeHne 6 - beHYMapKeTUHr 8 — AHanus JOKyMeHTOB

9. Ecnu 3aMHTepecoBaHHble CTOPOHbI FOBOPSAT O nNpoGnemMax, KOTopble YyXe Obinu
oGcyxaeHbl U 3a(pUKCUPOBaHbI, 3TO NPU3HAK TOrO, YTO:

1 — HY>XKHO NPOBECTM C HUMU MHTEPBLIO Arst YTOYHEHUS TpeboBaHMI

2 - TpeboBaHNIA BbISIBNIEHO AOCTATOYHO U MOXHO NEPEXOAMTb K aHanunay

10.Kakon u3 wWwaroB umeeT CBOeM LeNbK MOJly4eHWEe MOHATHbIX U HENpPOTUBOPEYUBLIX

TpeboBaHUN?
1 — BbisiBneHue tpeboBaHui 3 — [lokymeHTMpoBaHne TpeboBaHUN
2 — AHanus TpeboBaHui 4 — NpoBepka TpeboBaHWi

KoHTpONbLHO-u3MepurtenbHbie Matepuan Ne 6

1. OTmMeTbTe TPU OCHOBHbIX Pa3bl XKUSHEHHOIO LUKIIa NpoeKTa
MNpeanHBecTULMOHHasA 3 - "uBecTMUMOHHAA
JKcnryaTtaynoHHas 4 — AOMuHUCTpaTUBHas

2. «Tpems kutamun» 3¢pheKTUBHOro yrnpaBrieHUs NPOEKTaMU SABMAIOTCA KOHUenuuu (mpu
omeema)
1 — >KM3HEHHOr 0O UuKra npoekTa 3 - KOomMaHAabl NpoekTa
2 - KaneHgapHoro nnaHa npoekta 4 - dpMHaHCMPOBaHUS MpoeKTa

3. Kakon 13 Tpex BMAOB OrpaHUYeHUM B TMPOEKTHON [AEATEeNIbHOCTU KOHTPONMUpPOBaTb
TpyAHee Bcero? (0OuH omeem)
1 — orpaHnyeHns No BpeMeHM 2 — pecypcCHble OorpaHnyeHus
3 — OrpaHnYeHns no 3agaHHbIM pesynbTaTam NpoekTa

4. 3a Kakue TpM acnekTa peanu3auuu npoekrta OTBeYalT ero pykoBogutenu? (Hasosume
mpemud)
1 — ka4ecTBO pesdynbtata 2 —pacxogbl 3 (HanuwuTe)

5. Uenecoo6pa3HocTb nepexopaa K NPOEKTHOMY  ynpaBfieHUIo obycnoBneHa
nepe4vYucrieHHbIMU HuXe nNpuunHamu. Kakasi U3 HUX npuBena K NosiBNeHUI0 ABUNXKEeHUs 3a
Ka4yecTBO BefeHus OusHeca M ero ceptucdpmkaumm no crtaHgaptam ISO 9000? (oduH

omeem)
1- CokpallieHu1e XU3HEHHOTO UuKna npoaykra 4 - YMeHbLUeHVe pa3mMepa Kopriopauum
2- mobanbHast KOHKYpeHUUs 5 - OpueHTaums Ha KnmeHTa
3- B3pbiB 06bema 3HaHWI 6 - ManeHbkue NpoekThbI

6. Kakue 4eTbipe 3agauu AOMKHbI ObITb pelweHbl B npouecce peanusauum NPOeKTHO-
OpPMEHTUPOBaAHHOM NPOrpamMmbl ynpaBneHua? (Hazogeume Yemeepmyio)

1 - CospgaHue HOBbIX UKW aganTaunst 4eNCTBYOLWMX CTPYKTYP ynpaBneHus

2 — PaspaboTka MexaHu3ama (pyHKUNOHNPOBAHMS NPOEKTHbIX CTPYKTYP

-- MopaepHusauns TeXHonornm ynpasneHus

— (HanuwwuTe)

7. B kakom rogy amepuKkaHCKui yudeHbin J1. F'ynuk BnepBble paspaboTran MaTPUYHYIO
opraHu3aumio Ans pyKoOBOACTBA U OCYLLECTBIIEHUA CIOXHbIX NPOEeKTOB?



o

1- 1937 rog 2—-1938 roa 3-1939 rong 1940 rog

8 - B kKakuMe rogbl Npownoro BeKa KpynHOMaclTaOHble MNPOEeKTbl CTOJNIKHYIUCb C
HeOXuaaHHOW onno3vumMen 3alUTHUKOB OKpYyXKalLen cpenbl?
1 - B 60-e roabl 2 -B 70-e rogbl 3-B80-erogbl 4 -B90-e roabl

9. B kakue rogbl Npowwnoro Beka YynpasrieHne npoektamu cchopmMmupoBanoch Kak cdepa
npodeccuoHanbLHON AeATEeNIbHOCTU?
1- B 60-eroabl 2 -B 70-e rogbl 3 - B 80-e roapl 4 - B 90-e roapl

10. B kakon nepuop Poccus ctana NOSIHONPaBHbLIM 45IEHOM MUPOBOro cooobLlecTBa
NPOEKTHOro ynpaBneHua?
1 - B60-erogbl 2- B 70-e roapl 3 - B 80-e roapl 4 - B 90-e roapl
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Kakue nBa coObITUS OTHOCATCA K HaYany npoekra? (0sa omeema)

1- Beog B akcnnyaTauuio 3 - [ocTmkeHne noctaBneHHon Lenu
2- laTy 3akntoyeHnsa gorosopa 4 - BO3HWKHOBEHWE MAeW, KOTOpad ferna B OCHOBY
npoekTa

Ckonbko ¢pa3 B npoekte? (00uH omseem)
1 — Tpun dpasbl 3 — yeTblpe gasbl
2 — naTb a3 4 - pelueHve NpYHMMaeTca NHAMBUAYarbHO AN KaXaoro npoekra

Kak Ha3biBaeTCA 4eTBEpTbi 3MNE€MEHT B CTPYKType >XM3HEHHOro LuKna mnpoekTa?
(Hanuwume)

1 — vHUUMMpoBaHKe 3 — 3aBepLueHue

2 — opraHusauus 1 NoAaroToBka 4 -

Kakas pabota He OTHOCUTCSA K 3Tany MHULUMPOBaAHUSA NpoeKkTa? (0auH OTBeT)
1. AHanus npobnembl 3 - ®opmMmunpoBaHne KOMaHObl NpoekKTa
2. lNMocTtaHoBka uenu npoekta 4 - HasHayeHne pykoBOOMTENS NpoOeKTa

Kakas paboTta He OTHOCUTCS K 3Tany opraHu3aumm U NOAroTOBKM npoekTa? (0auH OTBeT)

1. OnpegeneHne oCHOBHbIX TpeboBaHui 3 - OnpegeneHue BogxeTa npoekTa
2. KoopauHauusa pabot 4 - ®dopmumpoBaHMEe nNnaHa  ynpaBreHus
NPOEKTOM

Kakas paboTa He OTHOCUTCA K 3Tany peanusauum U KOHTpPons npoekTa? (oAuH OoTBeT)

1. HenocpepncrtBeHHoe BbiNOSIHEHNE paboT npoekTa 3 - OnepaTtMBHOE NNaHMpoBaHue
paboTt

2. YnpaBneHue matepuanbHO-TEXHUYECKMM obecneveHrem paboT 4 - KomnnekcHble
UCnbITaHWs

Kakas paboTta He OTHOCUTCS K 3Tany 3aBeplueHUsi npoekTa? (0auH OoTBeT)

1. Cpava pesynbTaTa npoekta 3akasuuky 3 - dopmynupoBaHue obpasa npoaykra
npoekTta
2. lNMogrotoBka UTOroBbIX JOKYMEHTOB 4 - PacgopmupoBaHue KoOMaHabl NpoeKkTa

Kakoro Buga cBfisu mexay ¢pazamm npoekTta He cywiecTtByeT? (OauMH OTBeT)
1 — nocnepoBaTenbHOM 3 - napannesibHon
2 - nepneHauKynapHon 4 - nepekpblBatoLLEencs



9. Kakas mopenb 3gecb onucaHa: nocrnegoBaTeribHOe BbiNoJfIHEHME ha3 NpoeKTa C YeTKUM
onpeneneHnemM rpaHuy mexay dasamm, Ha KOTOpbIX pe3ynbTaTbl npeablaywen casbl
nepeparTCcA B KayecTBe BXOAHbIX AaHHbIX AnA cneaywowen dasbl npoekra? (oauH

oTBeT)
1 - BosBpaTHas BogonagHas mogenb 3 — KackagHas BogonagHas Moaerb
2 - NtepaTtuBHas mogens 4 - NHKkpemeHTHasa moaernb

10.Kakas mopenb fIBNSieTCA WNKOCTpauuMen npouecca Co3faHUA KapTUHbl: «YTpo B
COCHOBOM riecy»? (oauH oTBeT)
1 - BosBpaTHasi BogonagHas mogens 3 — KackagHasi BogonagHast Mogenb
2 - tepaTtnBHas moaenb 4 - NIHKpeMeHTHas Moaesb
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1. Korpga nnaHupoBaHue BaxHee?
1-Mpwn n3bbITKE BpemeHn 1 pecypcoB 2 - Npn HegocTaTke BpeMEHU U pecypcoB

2. MnaHupoBaHue — 3710...7
1 — pasoBoe meponpuaTne 2 — npouecc, KOTOPbIA ANUTCA B TEYEHMe BCero npoekTa

3. Kak HasbiBaeTcA MeTOoZ, CYyTb KOTOPOro 3aknr4aeTcs B nocnegoBaTeribHOM YTOYHEHUN
3afjlay npoekta nyTeM pasfeneHuMs MX Ha noasagayn, Ha Oornee menkue u 6onee
ynpaBnsiemble?

1 - pekomnosuymsa 2 — meTo HaberatoLen BomnHbI

4. YTO OTHOCUTCA KO BTOPOMY YPOBHIO Mepapxmm B CTPYKType paboT npoekra?
1 — BeCb NPOEKT B LIESIOM 3 — dhasbl NpoekTa
2 — rpynnbl paboT npoekTa 4 — paboTbl NpoekTa
5. HasoBuTte wecTon war B pa3paboTke KaneHAapHOro njaHa npoekra (HanucaTb OTBeT Ha
cBobOAOHOM CTPOKE).

1 - TllocTpoeHue nepapxmyeckomn CTpyKTypbl paboT 4 - HasHayeHuMe pecypcoB Ha
paboThl

2 - Onpepgenenune nocrnegoBaTtensHocTn pabot 5 - OueHka 3aTparT, pa3paboTka GogxeTa

3 - OnpeaeneHne BpEMEHHbIX NapaMeTpoB NPOeKTa 6

6. B 4em vawe Bcero u3MepsilOTCA Tpyao3aTpaTbl KBanugpuuumpoBaHHOro nepcoHana?
(oavH oTBeT)
1 - B 4enoBeKo-AHAX 3 - B TPyAO-AHSX
2 - B Tpydo-yacax 4 - B 4yenoBeKko-yacax

7. T'he npuBeaeHbl AaTbl NpoekTa a anarpamme MaHTa ? (oAMH OTBeT)
1 - Ha BepTukanbHOM ocu 2 - Ha ropusoHTansHom ocu

8. Yto npeacraBnsaeT cobom kaneHaapHbIn nnaH «KaHb6aH-gocka»? (oAuH oTBeT)
1 - 370 nNuHenyartasa guarpamma 3 - 310 gBYXMepHada Tabnuvua
2 - OTO oocKa C KapTodkamu 4 - OTO MHOrocTyneH4aTbi rpacumk

9. K kakomy Buay cTpaTtermm pearMpoBaHUs Ha PUCKU OTHOCUTCA Cllyyau, Korga npu
pa3paboTke KaneHAapHOro nnaHa pe3epBUPYHOTCA AONONHUTESNbHbIE AeHbIN?
1 — K aKkTuBHOW cTparteruu 2 - K naccuBHOW cTpaTternm

10.Pucku xapaktepusyroTcsa Tpems napameTpamu. Kakon napameTp nuwHun? (OAMH OTBET)



1 - PuckoBoe cobbiTne 3 — BepoATHOCTbIO HacTynneHnsa puckoBoro cobbiTms
2 — YacToTa pucKoBbIX CODbITUI 4 - Pasmep notepb B cnyyae peanusauum dgpakropa
pucka
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MNepeyeHb pacxoAoB NpoeKkTa, paCnUCaHHbIX MO CTaTbAM - 3T0...7
1-CmeTa npoekTta 2 - brogxeT npoekTa

Kak Ha3bIiBaeTcAA MeToA OLIEHKM CTOMMOCTM paboT, Koraa 6roaxeT cocTaBnsieTcsl Mcxoas
M3 UeneBbIX NOKa3saTerien, NOCTaBMEeHHbIX PYKOBOACTBOM KOMNaHUM? (00uH omeem)
1 — «CHU3y-BBEPX» 2 — «CBEPXY-BHU3» 3 — KOMOBUHMPOBAHHbLIN

Kakon cnoco6 nnaHupoBaHus OromKeTa nNpu  MNpPaBUNIbHOW TEXHONMOrMU JULIEH
HefoCTaTKoB?
1 — «CHU3y-BBEPX» 2 — «CBEPXY-BHU3» 3 — KOMOGMHMPOBAHHbLIN

M3 Kaknx AByX craraembiX CKnaabiBaeTcA CTOMMOCTb paboT? (0sa omeema)
1 - CtoumocCTb BbINOMHEHNS paboT 3 — CtonmocTsb Tpyaa
2 — CtoumocTb Matepunanos 4 — CTOMMOCTb HaroroBbIX OTYUCIIEHUN

HaszoBuTe aBa OCHOBHLIX TUNa pecypcoB? (ABa oTBeTa)
1 - dusndeckme 3 - MaTtepuanbHble
2 - Tpynosble 4 - [TponsBoaCTBEHHbIE

O yeM roBopuT TakoOM NPUHLMN CO34aHMA OroAXKeTa KaK BCeCTOPOHHOCTbL? (OAUH OTBET)
1 - O cooTBETCTBUE XXU3HEHHOMY LINKNY 3 - O6 yyeTe Bcex 3aTpaT Mo NPoekKTy
2 - O pacnpegenexum 3atpat no BpemeHn 4 - O Hanuyune pesepsa ynpasneHus

YTto nosBonsieT caenatb NpaBuiibHasl oueHKa 3aTtpart npoekta? Kakon orBeT nNUWHUN?
(oanH oTBeT)

1 - OnpegenuTb 3KOHOMUYECKYHO LienecoobpasHoCTb 3 - [lonyyutb Heobxoanmble
cpeacTea

2 - CokpaTnTb BpeMS BbIMOMHEHUA NpoekTa 4 - [NMpaBunbHO pacxogoBaTb (PUHAHCHI

Kakasa npobGnema npu paspabotke OrmKeTa KOMMEpPYECKOro mnpoeKTa sBnseTcs
Haubonee akTyanbHOU? (OAUH OTBET)

1 - HenpaBwuibHble OCHOBaHWS 4 - OTcyTCcTBME YPOBHSA NPUBLINBHOCTU

2 - [ponyck kaTteropun 3aTpar 5 - brogxeT npeaBapuTenbHO pacnpegeneH

3 - 3aTpaTtbl Ha pabouyto cuy He KOHTponupytTcsa 6 - HecooTBeTCTBME MeXay BPEMEHHbIMU
oT4yeTamMm 1 NOTPebHOCTAMN NpoekTa

Kakon wmeton ynpaBneHus OHOKEeTOM MNpoeKTa npeanonaraeTr pacyeT MpPoOrHosa
BbINOSIHEHUA NpoeKTa? (oAuH OTBET)
1 — TpagVUMOHHBIN KOHTPONb CTOMMOCTU 2 - MeTtog ocBoeHHOro obrema

10.CywecTBYHOT TPU OCHOBHbIX wwara npu OrmpKkeTMpoBaHun npoekta? Kakom otBeTt

NUWHMK? (OAUH OTBET)
1 - lMpoBepka HaknagHbIX pacxoaoB 3 — OueHka oxugaembix 3atpar
2 - CornacoBaHue 6ogxeTa 4 - ObecnevyeHne akoHOMU4eckon 3 OEKTUBHOCTH
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MNpoekTHaa gesaTenbHOCTbL — 3TO cdepa... (00uH omsem)
1-Huskoro pucka 2 - CpepgHero pucka 3 - BbIcokoro pucka

FnMaBHas npu4nHa NOSAABNEHUA PUCKOB B NpoeKkTe: (00uH omeem)
1 — HEeKOMMNETEeHTHOCTb 3 - HEBHMMATENbHOCTb
2 — HeonpeaeneHHoCTb 4 - HeomnbITHOCTb

Puckn knaccudumumpyroTca no TpeM OCHOBHbIM npu3Hakam. Kakon npusHak NULLIHUA?
(oOuH omeem)

1 — Tlo BbICOTE Nopora pucka 3 — o pyHKUMOHaNbHLIM obnacTam

2 — [1o ypoBHIO oMHAHCOBBIX NOTEPL 4 - [o NCTOYHUKY BO3HUKHOBEHUA

Mo ypoBHIO (hMHaAHCOBLIX NOTepPb PUCKM AenAaTcA Ha Tpyu Buaa. Kakown Bua nUWIHMK?
(oavH oTBeT)

1- HwuyTOXHbIE 3 - Kputnueckue

2 - Jonyctumble 4 - KatacTtpocunyeckme

Kakoe cyxaeHue BepHO? (0AUH OTBET)
1 - Y Kaxgoro pucka MoOXeT OblTb TOMBbKO OAHA NpUYMHa
2 - Y Kagoro pycka MOXeT BbITb HECKOSTbKO NPUYNH

Ecnu cobbiTue, cBA3aHHOE C PUCKOM NMPOU3OLWISIO, TO... (0AUH OTBET)
1 - Bcerga HacTynaloT nocneacTensa pucka 2 - [locnencrtBusa pucka MoryT U He
HacTynuTb

Kakon ase XM3HEHHOro LUMKNa MNpoeKrta COOTBETCTBYyeT 3apada: MHdopmupoBaTb
Y4aCTHUKOB O BO3MOXHbIX pUMCKax U o6cyauTb Mepbl NO yrpaBrneHuo uMmn? (oanH OTBET)
1 - NHnuumpoBaHMe npoekTa 3 — BbinonHeHune (peanu3aumsa n KOHTPOIb)
2 — OpraHusaums v noaroToBka 4 — 3aBepLueHne nNpoekTa

CyuiecTBYIOT YeTbIpe OCHOBHbIX LUara no ynpasrieHU0 puckamu. HaszoBute 4eTBepTbIN.
1 — BoisiBneHue (MaeHTnugunkaums) puckos
2 - OueHka puckoB
3 - naHupoBaHne MmeponpuaTUM No NpPeaoTBpaLLEHNIO PUCKOB U YCTPAHEHMIO NOCEaCTBUN
4

Kakue Bonpocbl NOMOraroT BCKpPbITb BO3MOXHble pUCKM? HazoBuTe 4eTBEpTbIN.
1 - Kakune HeonpeneneHHOCTM 3anoXeHbl B NfiaHe npoekra?
2 - Hackonbko orpaHuyeHbl B BbIGope Npu NPUHATUN peLLEeHNN?
3 — Hackonbko 3HauMTeNbHblI OrpaHUYeHnst B NpoekTe?
4 -

10.YcTpaHeHue HeomnpenereHHOCTH, MNOopoXAalwlen PUCK — KaK HasblBaeTCA TaKas

cTpaTtervs pearmpoBaHua? (o0AUH OTBET)
1 - N3bexaHue 3 — lMpuHaTne
2 - CHwuxeHune 4 - lepepava
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1. Kakue mMeToAbl CTaHOBUTCA npendaATcTtByUeM B npoekKTax C BbICOKOW

HeonpeaeneHHoCcTbL? (0OUH omeem)



1-MeTtoabl Ha ocHoBe cTaHaapToB 3 - [Mbkue metToabl 2-KOMOUHMPOBAHHbIE U KUHTYUTUBHbLIEY

2. Ha 4to rmaBHbIM 0Opa3oM OPMEHTUPOBAHO KIlacCU4YecKoe MPOeKTHoe ynpaBneHue?
(oanH oTBeT)
1 — Ha cobniogeHne CpokoB 1 pecypcoB 2 — Ha moTuBauuio BHYTpM KOMaHAb!

3. B knaccu4yeckom NpoeKTHOM ynpaBrieHMu ob6pa3 npoaykra pa3pabaTbiBaeTcs...
1 — Ha NpOTSKEHWUM BCEro MpPoeKTa 2 — B CaMOM Hauvane npoekrta

4. Korpa npoekT pa3buBaeTcs Ha nocrnenoBartenbHble pa3bl? (OAMH OTBET)
1 — B knaccmyeckom NPOEKTHOM yrnpaBreHum
2 — B nTepatuBHbIX METOAAX YNpaBneHus

5. CKonbKo LieHHOCTen nanoxeHo B Agile-maHudecrte? (oauH oTeeT)
1- Tpwu ueHHoCTH 3 - aTb ueHHocTen
2 - YeTblpe LLeHHOCTH 4 - lllecTb LeHHOCTEN

6. OpgHa u3 ueHHocTen Agile 3ByuMnT Tak: «PaboTalowmm npoayKT BakHee ucyepnbiBaroLen
AoKkyMmeHTauuuny. NMpepnonaraet nu metoa Agile HanM4nMe NPOEKTHOW AOKYMEHTauumn?
1 - [a, npegnonaraeTt 2 - Hert, He npegnonaraet

7. CywecTtByeT N1 B MeToauke Agile eguHbIn WabnoH AnAa ynpaBneHus npoekramm?
1 - [a, cywectByeT 2 - Her, He cywecTByeT

8. PaspabatbiBaTb BeCb NPOAYKT LIEJIMKOM W NOCTaBNATb 3aKa3yMKy B KOHLIe MpoekTa
XapakTtepHo ans... (oauH oTBeT)
1 - knaccu4eckoro nogxoga 2 - UTepaTMBHO-MHKPEMEHTAaNbHOro NoAxXo4a

9. Kakon metop B cemenctBe Agile npusHaeTcsa Hanbonee CTPyKTypuMpOBaHHbIM? (OAWH
oTBeT)
1 - Scrum 2 - Lean 3 - Kanban

10.Mpouecc peanu3auMm npoekta Scrum OCHOBbLIBaeTCs Ha MNATM OCHOBHbLIX BCTpeyvax.
Kakon nyHKT nMwHMn? (oAuH oTBeT)

1 - YnopsigounBaHue 4 - [NlogBeneHve UTOroB CNpuHTa
2 - JleTyykn 5 - KoppektupoBka obpasa npogykra
3 — lnaHnpoBaHue cnpuHTa 6 - PeTpocnekTuBa cnpuHTa
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1. MNMpeacTtaBneHMss 0 TOM, 4YTO ObINO caenaHo, 4YTO NPeACTOUT cAenaTtb, YTO HYXHO
nepeaenatb — BXOAAT B NOHATUE (OOUH omeem)
1-CtaTtyca npoekrta 2 - XKu3HeHHOro umkna npoekTa

2. B npouecce MOHUTOPUHIra U KOHTPONSA BbINONHAEMOro NMpoeKkTa pas3nu4yalT 3agayv co
CTOpPOHbLI ... (08a omeema)
1 — KOMaHabl NpoekTa 3 — GrogxeTa npoekTa
2 — pyKOBOAWTENS NpOoeKkTa 4 - paboT npoekTa

3. O6s13aHHOCTU pyKOBOAMUTENA Ha 3Tane peanusauuym NpoeKkTa BKIHOYAT YeTbIipe MyHKTa.
Ha3oBuTe yeTBepTbIN (Harucames omeem)
1 — KoopauHupoBaTb JENCTBUA BCEX YHACTHUKOB NMpoekTa
2 - OueHuBaTb Nporpecc BbINONHEHWs paboT npoekTa



3 - VHdopMupoBaTh kak kKomaHay NpoekTa, Tak U ApYrMxX 3aMHTepecoBaHHbIX NNLY
4

4. Koro cneayet uHcpopmupoBaTtb 0 xoae npoekra? Kakow oTBeT NMUWHUA? (OAWUH OTBET)
1 - [loTeHumnanbHoOro noTpebutens 3 - KomaHgy npoekrta
2 - PykoBoauTens npoekTa 4 - 3akasuyvka u apyrux sanHTepecoBaHHbIX NnL

5. B Kakom oTyeTe yKa3biBaeTcs cBoAHasa MHdopMaLus o puckax npoekra? (oavH oTBeT)
1 - B npoctom otyeTe 2 - B pacwupeHHoOM oT4eTe

6. Kakon nogxoa K noaroToBKe oT4yeTa No NpoeKkTy ABnseTcA 6onee ToYHbIM? (OAUH OTBET)
1 - Co CTOpOHbI pecypcoB 2 - Co cTOpOHbI 3agau

7. Kakon nopgxop K MoAroTtoBKe oT4yeTa MCMONb3yeTCs, €Cnu BbinjlaTbl COTPYAHUKaM
3aBUCAT OT NOTpPavYeHHbIX Ha paboTy YacoB? (0OAUH OTBET)
1 - Co cTOopOHbI pecypcoB 2 - Co CTOpOHbI 3agau

8. Ecnn 3apaya BbINONHAETCA Ha HECKONbKO AHeW p[onblie, 4Y4eM niNaHMpOoBanocb
M3HaYasbHO, TO K KAKOMY TMNY OTHOCUTCSAl 3TO U3MEeHeHMe B NpoekTe? (oauH OTBeT)
1 — NameHeHuns, KoTopble He TPeBYOT 0CcobbIX cCornacoBaHum
2 - NameHeHus, KoTopble «BbICTPO» BHECTW B NPOEKT HE NOMy4mTCA

9. PykoBoauTenb HameTUn BbINOJSIHEHWe 3agdayv cBepxypo4yHo. K kakomy Buay oTHocuTcs
3TO AencTBUE NO yNnpaBrieHUI0 U3MEHEHUSIMU B NpoeKTe?
1 - Pabota co BpemMeHeM
2 - MaHunynupoBaHune pecypcamu
3 — NameHeHue kavecTBa npoaykrta (paborta ¢ cogepxaHnem)

10.PykoBoguTenb pewus 3aMeHUTb NPOAYKT NMpoeKkTa Ha aHanoruyHbin. K kakomy Bugy
OTHCUTCSH 3TO AENCTBME NO yNpaBfieHUI0 U3BMEHEHUsIMU B NpoekTe? (OAUH OTBET)
1 - Pabota co BpemeHeMm
2 - MaHunynupoBaHue pecypcamu
3 — NameHeHue kavecTBa npoaykra (paborta c cogepxaHnem)
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1. Yem Gnunke npoekT NpUGNNKaeTCAa K KOHLUY, TeM OObIYHO MOTUBaLUA KOMaHAbl ... (00UH
omeem)
1-Bbiwe 2 - Huxe 3 — OcraeTtcea HEU3MeHHOM

2. Ha aTtane 3akpbiTus NpoekTa pyKoBOAWUTENb 3aHAT pelleHueM ABYX B3aUMOCBA3aHHbIX
npobnem. Kakux umeHHo? (Gsa omeema)
1 — agMVHUCTPATUBHBbIX 3 — opraHu3aumoHHbIX
2 — TEeXHUYECKMX 4 - NCUXONOrMYECKNX

3. Korpa HyXHO 3achMKcuMpoBaTb KpUTepumu NpueMku paboT npoekta? (00uH omeem)
1 — B Havane npoekTta 3 — B koHUe npoekTa
2 - B cepeavHe npoekta 4 — He Hapgo dukcmpoBaTth BoobOLLe

4. CnepyeT nu nNpeacTaBnAaATb 3aKa3uuMKy nepuvoauyeckue oTyeTbl O npoaenaHHou paboTe,
npeacToALWMX 3agavax, BO3HUKAKOLWMX TPYAHOCTAX? (OAMH OTBeT)
1- [da, cneaoyet 2 - Her, He cnepgyeTt



5. Ha aTtane 3aBeplweHMA NpoeKTa BbLINONHAIOTCA TPU OCHOBHble 3agauvn. Kakonm otBert
NUWHUA? (OAUH OTBET)
1 - Pabota ¢ 3aka3uymkom 3 - Pabota c yneHamu komaHabl
2 - Pabota c 6iogxeTom 4 - PaboTa c JOKyMEHTamMu

6. C kem NpoBOAUTCA aHanuM3 xoda NPOEKTa, KOTOPbIN MO3BOMIAET 3aKpPenuTb yCnellHble
npuemMbl U He NOBTOPUTL AONYLUEHHbIe OWNOKN? (oauH OTBeT)
1 - C 3akasuymkom 3 - C yneHamu komaHabl
2 - C noTtpebutenamu 4 - Co BCeEMU 3auUHTEpPECOBaAHHBIMU NLLAMMN

7. 3aKkpbiTUe NPOeKTa C TOYKU 3peHUsi MeHeaXKepa NpoeKkTa — 310... (0AUH OTBET)
1 - Cpava-npmemka npoekrta 3 - CoxpaHeHne nHdopMaunmn no NPoekxTy
2 - baHket 4 — [NonyyeHne geHer 3a NPoeKT

8. HyxparoTca nu npexaeBpeMEHHO 3aKpbiTbie MPOeKTbl B TeX Xe pabotax ¢ HuMM (c
3aKa3uMKkamMum, KOMaHAOWN, AOKYMEHTaMM), YTO U YCMeLHO 3aBepLeHHbIe? (0OAUH OTBeT)
1 - HerT, He HyxgatoTCcs 2 - [a, HyxpawoTcs

9. Kak cnegyeT noctynartb, €CNiM B KOMUCCUIO MO NpueMkKe npoaykTa npoekra 3aka3uMKkom
ObINn BKNOYEHbl He3HaKoOMble BaM noan? (oauH oTeeT)
1 - lMNotpeboBaTb yganutb nx 3 - BHecTu B pernctp 3anHTepecoBaHHbIX NuLl
2 — [No3HaKOMUTBLCA C HUMK Brnxe 4 - ArHopupoBaTb UX MHEHWNE

10.Kak Ha3biBaeTcA B3aMmogeucTBMe C 3aKa3uMKOM nocrne 3aBeplleHMs npoekTa?
(HanuwwuTe oTBeET)

D,J'IFI oueHnBaHunA KOHTPOJIbHO-U3SMEPUTESIbHbLIX MaTepuanoB WCMNONb3yeTCA 5-bannbHas
LKana: «OTIIMYHO», «XOPOoLUO», «yAOBJIETBOPUTESIbHO», «HE YOOBJIETBOPUTESIBHO», «TJTOXO».

YpoBeHb
KpuTepum oueHMBaHNSA TECTOBbLIX KOHTPOSbHO- nHgopmmpoBaHHO | LLkana oueHok
n3ameputenbHbix Mmatepmnanos 13 10 Bonpocos CTW KOMNETEHLNN
Hwu ogHOM OWINGKK [NosbiweHHbIl OminuyHo
YPO8€EHb
OpaHa-aBe oWwWNGKU ba3sosabit yposeHb Xopouwo
Tpwm, yeTbipe UnNu NATb OLWINOOK [Mopoeoeniu Yooenemeopu-
YPOBEHb meJibHO
LWecTb, cemMb unu BoceMb OLLIMOOK - Heydoenemeop
U-meJsibHO
OeBATb nnu gecaTtb OWMNOOK - lnoxo

[ns 3akpenneHusi TEOPETUMYECKUX 3HaHMI Kypca OT Kaxdoro CcTydeHTa Tpebyetcs
BbINONIHEHME COOCTBEHHOro npoekTa Mo BblOpaHHOW MM Teme. [lepeyeHb TeM MNPOEKTOB
npeacTaBreH HUXe.

MpuMepHbLIN NepevYeHb TeM NPOEKTOB.

1 . lNMpobnema 3gpaBoOXpaHeHUs1 B CTyAeHYECKOM cpeae.

2. OTHOLWEHME CTYLEHTOB K POCCUNCKON apMUKN U OLEHKN €€ TpaHcopmaunm
3. Cneumnduka CTyaeH4YeCcKoro paumoHa nuTaHus

4. [MapTuiHble NpeanoYTeHNa CTyAeHTOB



5. OTHoweHMe K cpeacTtsaM MacCOBOW WHQOpMauun B CTyOEHYECKOW cpefde W OueHka
AOCTOBEPHOCTM MHGOpMaunmn pasnmyHbix CMU

6. CTyOeHTbl Kak Nonb3oBaTenn MHTeEpHeETa N OTHOLLEHWE K 3aKOHY O «CyBEPEHHOM UHTEPHETE»
7. CTeneHb UHTepeca CTYAEHTOB K BHELLHEN NONUTUKE U €€ OLIEeHKa

8. OTHOLEeHMe CTYOEeHTOB K Yyrpo3e MexayHapoaHown nsonsumm Poccumn 1 3anagHbiM CaHKUNSAM.
9. OTHOLWEHME CTYOEHTOB K 3aKOHY O HEJOCTOBEPHOM MHpOPMaLMM U NPOrHO3bI MO NOBOAY €ro
NPUMEHEHNS.

10. OTHOWeEHNE CTyQEeHTOB K 3akoHy 00 ockopbneHun Bnactv M MpPOrHo3bl MO MOBOAY €ro
NPUMEHEHNS.

11. TenecmoTpeHue B CTyAeHYeCKOn cpene

12. lNpoTecTHbIe HACTPOEHUS cpean CTyLeHYECKON MOMOOEXN

13. lNpeacraBneHne 0 cyacTbe B rnasax CTyLEeHTOB U OLleHKa ero npuynH

14. OueHka pOCCUNCKO-aMepPUKaHCKUX OTHOLLEHUIW B CTyQeHYEeCKon cpeje.

15. Bo33peHus Ha coumnanbHyo cnpaBeiMBOCTb N €€ acnekTbl B CTyAeHYeCKon cpene

16. [lNpobnema koppynuum rnasamu CTYAEHTOB: OTHOLUEHME, OLEHKM pacnpoCTpaHeHus,
NPUYNHBI.

17. OueHka apxXuTeKTypHO-UcTopudeckoro obnuka r. BopoHexa rnaszamu CTyAeHTOB.

18. Bo33peHus CTygeHTOB Ha AemMorpadmyeckyto cutyaumio B Poccum n eé npuymHbl.

19. MNMpobnema nNnaTHbIX NAPKOBOK B ropoe: OLUEHKN U NepCcnekTUBbI rnasamMmmu CTyLeHTOB.

20. MNpobnema oTHoLwweHMs K Poccnn B mupe (604aTCa nnun yBaxaroT?) B OLEHKax CTy4eHYEeCKOM
MOJIOAEXMN.

21. Npobnema gemokpatmn B Poccun: B3rnsg Co CTyaeHYECKON CKaMbW.

22. OueHkn cTygeHTamu cBoboabl u Hesasucumoct CMUW B Poccum u npeactaBneHns o
TEHAEHUMAX X Pa3BUTUS.

23. Npobnema pacnpoCcTpaHEHHOCTN B CTYAEHYECKOWN Cpeae XXU3HU B KpeauT.

24. MNpencraBneHust CTYQEHTOB O CO3aHUN CEMbU U XKenaTernbHOM KONMyecTse AeTeun.

25. OTHOLLEHME K FOMOPY U CTEMNEHb €ro pacnpocTpaHEHNs B CTYAEHYECKON cpeae.

26. Npobnema ncnonb3oBaHUS HEHOPMATUBHOW JIEKCUKN B CTYAEHYECKON cpeae.

27. Npobnema otabixa 3a pybexxom: BO3MOXHOCTM N NPeanoYTEHNSA ANsl CTYAEHTOB.

28. CyxaeHust CTyOeHTOB O BO34YLWHOM TPaHCNOPTE: €ro OUEHKM W MPOrHo3bl pasBuUTUSA
POCCUINCKOM aBnaLmn.

29. [lpobnema coumanbHOrO CaMOYyBCTBUS CTYOEHTOB: CTeneHb TPEeBOXHOCTU W
YyOOBIETBOPEHHOCTU XM3HbIO.

30. Mpobnema yrposbl TpeTben MUPOBOW BOWHbI U OTHOLLUEHME CTYOEHTOB K BO3MOXHOMY
NPUMEHEHNIO AOEPHOTO OPYXKMSI.

31. OTHOLWeHMe K NpucoeanHeHunto Kpbima B CTyaeHYeCKon cpeae.

32. Npobnema 6naroycTporcTBa ropoga rnasamm CTYAEHTOB: OLEHKN U BOBNIEYEHHOCTb.

33. Npobnema ATl B BopoHexXe: NpUYUHBLI U CNeCTBUA rna3aMn CTyaeHYECKON MOSTOAEXM.

20.2. NMpomexyToyHana aTTecTauus

[MpomexyToyHas aTtTectaums No QUCLUMNINHE OCYLLECTBNAETCSA C MOMOLLLIO CreayroLLnX
OLEHOYHbIX CPeacTB: TECTOBbIE 3a[laHus, a Takke NPoBepsATCA 3HAHWUS NOCPEeACTBOM
BOMPOCOB K 3a4eTy.

LaHHble 3alaHusi pekomMeHOytomcs K UCIMOb308aHUK Mpu nposedeHuu OuasHOCMUYeCKUX
pabom C uenb OUEHKU OCMamouYHbIX 3HaHUl o pes3ysibmamamM O0C80eHUsI OaHHOoU
oucyunnuHbl

1) TecToBble 3a4aHMsA CPeaHEro YPOBHS CIOXHOCTU C BbIBOPOM OOHOMO 13 BapuMaHTOB OTBeTa
(npaBunbHbIE OTBETHI NOAYEPKHYTHI):

3AOAHUE 1. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:

MHBeCcTMLMM, KOTOpbIE ANSA AOCTUXKEHUS HYXKHOIO pesynbTaTta pacnpeneneHbl BO BpEMEHU U
npuBsa3aHbl K 3Tanam 1 nogatanam npoekta — aT7o ... .



a) XN3HEHHbIN LMKIT NPOEeKTa

0) oopoXHasa KapTa

B) Avarpamma [aHTa

r) 6romxkeT NpoekTa

3AOAHUE 2. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

Kem BbINOMNHSETCS MHTErpauus npoekra?

a) pykoBoauTeNem npoekTa

0) KomMaHgon npoekTa

B) CMIOHCOPOM npoekTa

r) cTenkxongepamm npoekta

3AOAHUE 3. BoibepuTe npaBunbHbIN BapuaHT oTBeTa:

Ha kakon hase >XM3HEeHHOro uukna npoekra NpoBoAAT NAEHTUGMKALMIO PUCKOB N COCTaBEHNE
peecTpa

puckoB?

a) NpeanHBEeCTUUMOHHON (NpeanpoekTHoe 060CHOBaHME MHBECTULINIA)

0) MHBECTMLMOHHON (peanu3auns NpoekTa)

B) OCHOBHOW

r) aKcnnyaTauMoOHHOW (3aBepLUEeHME NPOoeKTa)

3A0AHUE 4. BuibepuTte npaBunbHbIA BapyaHT oTBeTa:

Kakon meTtog ynpaBneHus puckamm asnsetcs Hambonee adhdekTUBHbIM, KOrga BENUKK
BEPOSITHOCTb

BO3HUKHOBEHNS YOLITKOB U BO3MOXHbIN pa3mMep yobiTka?

a) NpUHATUE PUCKOB

0) nepenaya p1ckoB

B) OTKa3 OT PUCKOB

) CHUXEHNE pUCKa

3A0AHWE 5. BbibepuTte npaBunbHbI BapuaHT oTBETa:

SWOT- aHanuns3-meTo[, KOTOPbI NO3BOMSIET BbISIBUTb (PAKTOPbI.

a) BHELLHEN cpeabl

0) BHyTpeHHen cpeabl

B) BHELLHEWN WU BHYTPEHHEW cpeabl

r) NpsiMble N KOCBEHHbIE haKTOPbI

3A0AHVE 6. Bbibepute npaBunbHbI BapMaHT OTBETA:

Kak HasbiBaeTcsa Mogenb NnaHMpoBaHWs, Ucnonb3yemMasi Ansg aHanumsa npoayKkToB B nopTdene
KoMnaHun?

a) matpuua BKIC

6) SWOT- ananus

B) MHOIOYrofbHUK KOHKYPEHTOCMOCOBHOCTH

r) nMpamuaa KOHKYPEHTOCMOCOBHOCTH

SAO0AHWE 7. Mpwn nnaHMpoBaHMu NpoOeKTa CTPOUTENBbCTBA FOCTUHMYHOIO KOMIMseKkca Obinu
BblAeneHbl cnegyowme CTPyKTypHbIEe aneMeHTbl: pa3paboTka NpoekTa, CTpoMTENbCTBO, cAava
B 3KCMyaTaumio. YKaxuTe KnaccumkaunoHHbIA NPU3HaK BblAeNeHnst 3TUX 3N1IEMEHTOB.
a) KnoyeBble pe3ynbTaTbl, KOTOPble AOMKHbI OblTb AOCTUTHYTbI

0) dasbl XKM3HEHHOIO LMKNa

B) OpraHn3aunoHHasi CTpyKTypa npoekTa

) MICTOMHUKM bHaHCUPOBaHUS

3AOAHUE 8. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:

B pamkax rpynnbl NpoLeccoB NiaHMPOBaHUSA NPOEKTa OCYLLLEeCTBNAETCS ... .

a) cpaBHeHWE pearibHON CTOMMOCTU BbINOSIHEHHbLIX paboT C NNaHOBOW CTOMMOCTbIO

0) dhopmmpoBaHue cyeTa k onnarte paboT

B) y4YeT peanbHOM CTOMMOCTM BbINOSHEHHbIX paboT

r) onpefeneHne n cornacoBaHMe CTOMMOCTEN AeTann3npoBaHHbIX paboT

3AOAHUE 9. BeibepuTte npaBunbHbIM BapnaHT OTBeTa:




arwnE

o

8.

9.

CornacHo kaknm meTogam peanusaumsa npoekta NponcxoauT atanamu, Npy 3TOM noka He
3aKOH4YMNM NpeablayLwmi aTan K cnegyowemMy He nepexogar?

a) kackagHble (BogonaaHble, NPeanNKTUBHLIE)

0) utepatmBHbie

B) rmbkue

) MHKpEMEHTarnbHbIE

3AOAHUE 10. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:

Kakve mogenu no3BonsoT MUHUMU3UPOBATL PUCKKU, CBOASA NpoLiecc pa3paboTkm npoekTa K
LIMKNY KOPOTKMX 3TanoB pabot?

a) KackagHble (BogonaaHble, NPeaUKTUBHbIE)

6) ntepatmBHble

B) rnbkune

) MHKPEMEHTarbHbIE

3A0AHUE 11. BbibepuTe npaBuibHbIA BapuaHT OTBETA:

OnpepgeneHne CTOMMOCTU AEHEXHOro NoTOoKa NyTem npueBefeHNsa BCeX BbINnaT K
onpegerieHHoMy MOMEHTY BpeMEHU — 3T0 ... .

a) OUCKOHTUPOBaHMeE

0) paHxnpoBaHue

B) XeXnpoBaHue

) akKymynumpoBaHue

3A0AHUVE 12. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:

Kakve BMabl KOHTPONA OCYLLECTBAAIOTCA HA NPOTSXKEHUM XXU3HEHHOTO LMKNa npoekTa?
a) TeKyLuKn, onepaTmuBHbIN, 3aKNOYUTENbHbIN

0) NOCTOSIHHbIN, NEPUOANYECKNIA, CIOHTAHHbIN

B) MNOCTOSAHHbIN, ONepaTUBHbLIN, 3aKITYUTENBbHBIN

r) NpeaBapUTENbHbIN, TEKYLLIMA, 3aKNHYNTENbHbIN

NMepe4yeHb BONPOCOB K 3a4eTy:
[MpoekTHas oesaTenbHOCTb N €€ BUabI.
KoHuenums n 6asoBble NOHATUA ynNpaBrieHUs1 MPOEKTaMu.
CTpyKTypa npoeKkTa u atanbl ero peannsaumm.
Mpobnema uccrnepoBaHus, Lerb, 0ObeKT, NPpeaAMET — MOHATUS N XapaKTePUCTUKN.
vMnoTesbl, 3afjaun, UWHTepnpeTaums u onepauuoHanu3auusi NOHATUN — onpefesieHns U
XapaKTepPUCTUKMN.
Boibopka w© reHepanbHasi COBOKYNMHOCTb. OTnuuma penpeseHTaTtMBHOW BbIOOPKM  OT
Hepenpe3eHTaTUBHOMN.
MeToabl uccnegoBaHuin: onpoc, HabnaeHe, SKCNEPUMEHT, aHann3 JOKYMEHTOB — MOHATUA U
xapaktepuctukm.Knaccugpukaumsi MNpoOEKToB MO Tunam: coumasnbHbIA,  9KOHOMUYECKUM,
TEXHUYECKUWN, OpraHM3aunoHHbIN, CMeLLaHHbIN. KOHKpeTHble NpuMepsbl.
Knaccudmkaumss npoekTtoB N0 BuAaAM: HayyYHO-UCCNedoBaTeNbCKUW, WHHOBALMOHHbLIN,
WHBECTULMOHHbBIN, y4ebHO-0bpa3oBaTenbHbI, KOMOUHUPOBAHHbIN. KOHKpETHbIE NMPUMEPBI.
Knaccudvkauma  nNpoekTtoB N0  ANUTENbHOCTU:  KPaTKOCPOYHbIA,  CPegHEeCPOYHbIN,
A0SIroCpOYHbIN. KOHKpEeTHbIE NpUMepbI.

10.Knaccugukaumns nNpoekToB no maclitaby: Menkui. marnblii, cpeaHuin, KpynHbli. KOHKpeTHble

npumepbl.

11.Pa3nn4yenue MNPOEKTOB MO Kraccy: MOHOMPOEKT, MYJIbTUMNPOEKT, MerarnpoekT. KOHerTHbIe

npumepbl.

12.KayecTBeHHblE M KONMUYECTBEHHbLIE MeToAdbl uccneposaHus. Wx pas3nnyna wu obnactu

NnpUMeHeHn4.

13. OueHkn ahdPeKTUBHOCTM pasfiMYHbIX NPOEKTOB — KPUTEPUM IAEKTUBHOCTM.
14.TloHATHE YCNewHOCTU MPOeKTa M ero COCTaBnsoLlmMe: YCNEeWHOCTb YrpaBrneHna npoekToM U

YCNewHOCTb KOHEYHOIro npoaykKTa.



15.dopMmupoBaHMe poneBon MoLenn Y4aCTHMKOB npoekTa. PasnuyeHwe rpynnbl posied no ux
JYHKUMAM B NPOEKTE.

16.PopmarnbHble U HedbopMarsibHbIE POy ynpasfieHUst NPOeKTOM. Tpu rpynnbl posien: ynpasreHue,
BbINOJSTHEHWE U NoaaepKaHne KoMaHabl.

17.KntoyeBble TpeboBaHMs K OpraHM3aumMmM KOMMYHUKaLMKA B npoekTte. Teopus HedopManbHbIX
ponen npod. Mepeant benbuHa n eé npakTMyeckass peanusauusi, CornacHo noBeaeHYeCKUM
XapaKkTepucTmkam.

18.lMpaBuna pacnpegeneHns OTBETCTBEHHOCTU MeXAy y4acTHMKaMu KomaHabl. [naH perynsapHbIx
KOMMYHMKaLMA N OpraHn3aumsi CUCTEMbI yNpaBrieHUss KOMMYHUKaUNAMM.

19. KoMMyHUKauMn mMexay yydacTHMKamMu KOMaHAbl B XOA4e MPOEKTHOW AesTernbHoCcTU. Kputepuu
3P PEKTUBHBIX KOMMYHUKALINNA.

20.lMpenctaBneHne o reHepauum Uaen Kak O HEOTbEMIIEMOM KOHTEKCTE 4eNIoBEYECKOW XKU3HW.
CtaHgapTHoe W HecTaHgapTHoe MblwrneHne. Metog «MosroBoro wTypma» M ero atansbl.
HepocTtaTkn meToga «MO3roBoro LTypman.

21.MeTtog «Brainwriting» kak mogudukaumMss meToda «MO3roBOro LUTypma, ero AOCTOMHCTBA U
anropuTM npoBegeHus.

22.CuHekTuKa.- MmeTogd YunbsiMa [lopaoHa, npeanonaratowmim 0Tkas oT NPUBLIYHOIO MbILUMEHNS U
BbIpabOTKy HOBOrO OpurMHarnbHoro nogxoga. lNpumepsi.

23.MeTog «lecTb Wwnsn», ero cyTb. €ro uenb 1 npumepsbl.

24.Mopdonornyeckum aWmK — CyTb MeToaa 1 npumepsbl.

25.CyTb MeTOAa «MHBEPCUS» - B YEM OH 3aKIO4aeTCsa 1 Korga NnpuMeHseTcs.

26.[0ns Yero cnyxutb MeTo «(oKanbHbIX 0GBEKTOB» U METOL KOHTPOSbHbLIX BONPOCOB. NMpuMepbl.

27.410 obwero Mexagy MeTOAOM «MeHTalbHbIX KapT» W MEeTOAOM «AN3alH-MbILLIEHUS»?
MpumMepbl CNOMNBb30BaHUS.

28.CocTraBnswowme arnemMeHTbl UITOFOBOro oT4yeTa Nno 3aBepLueHuto npoekTa. NpeseHTaunsa npoekTa
— OCHOBHblE Npasuna.

29.YnpaBneHue coaepxxaHnem npoekTa.

30. YnpaBneHue BpeMeHeM npoekTa.

31.YnpaBneHne CTOMMOCTbIO NpOoeKTa.

32.YnpaBneHue Ka4eCTBOM MPOEKTa.

33.YnpaBneHue matepuarnbHbIMU pecypcamMm NpoekKTa.

34.YnpaBneHne nepcoHanom npoekTa.

35.YnpaBneHue puckamun npoekra.

36. YnpaBneHne KOMMyHUKaLMUSIMU NpoeKTa.

37.CtpyKkTypa OrogxkeTa npoekta. dasbl pas3BuTms OogxeTa NPpoeKTa B TEYEHME €ro XKM3HEHHOTO
umkna. Knaccudukaums 6rogxeToB

38.KoHTponb ncnonHeHus npoekta. OCHOBHblE NPUHLMMBLI 3P(EKTUBHOM CUCTEMbI  KOHTPOSSI.

39. 3aBepLueHne npoekTa. AHanM3 pesynbTaToB Mo nokasaTensiM: Bpemsi, CTOMMOCTb, KayecTBO U1
cogepxxaHue pabor.

OnucaHue KpuTepueB U LWKanbl OLEeHMBaAHUA KOMMNETEeHUMN (pe3ynbTaToB 00y4YeHus)
npu NPOMEXYTOYHOW aTTecTauum:

[Ons oueHuBaHuA pe3ynbTatoB o00y4YeHMss Ha 3adeTe MCMNONb3yKTCA creyolme
nokasartesnu:

1) 3HaHWe y4yebHOro maTepuana n BnageHne NOHATUNHBbIM annapaTtom;

2) ymeHue cBA3bIBaTb TEOPUIO C MPAKTUKOW;

3) yMeHue wuwnnCTpUpoBaTb OTBET nNpumepamu, dakTtaMmi, LaHHbIMW  HayYHbIX
ncecneaoBaHum;

4) ymeHune NpuMeHsaTb TeopeTUYECKME 3HaHUS ANS peLleHns npakTu4eckux 3agau.

Ansa oueHuBaHUS pe3ynbTaToB OOy4YeHMs Ha 3adeTe Wcnonb3yeTcs 4-6annbHas Lwkana:
«OTMIUYHOY, «XOPOLLOY», «YA0OBMNETBOPUTENBHOY, KHE YOA0BNETBOPUTENLHOY.



CooTHOLLEHWE nokasaTenen, Kputepues u LWKalbl OLeHNBaHNA Pe3ynbTaToB o6yqu|/|;|.

Kpl/ITepl/lVI OLIeHMBaHNSA KOMMNETEHLMI

LLikana ouyeHok

lNonHoe coomeemcmeue omeema obyyaruweeocs ecem
rnepeyucrieHHbIM KpumepusiMm. [podemMoHCcmpupo8aHo 3HaHue y4ebHo20
Mamepuarna, ernadeHue roHAMuUUHbLIM anrnapamomM, yMeHUe C8s3bi8amhb
meopuro ¢ npakmukol, enadeHue Mmemodamu yrnpasneHusi npoekmamu,
yMeHue unacmpuposams omeem  fpumepamu U ¢hakmamu,
noomeepxxdamb  pe3ynbmamamu  uccriedogaHul,  oriepuposame
iumepamypHbIMU UCMOYHUKaMU

Omnu4Ho

Omeem Ha KOHMPOsIbHO-U3MePUMEsbHbIU Mamepuarl He
coomeemcmegyem O0OHOMY Usnu 08yM U3 repeYUcsIeHHbIX rnokasamerned,
HO oby4varowutics daem npasusibHble omeembsl Ha OO0MosiHUMersibHble
gornpockl. HedocmamoyHo npodeMoHCMpPUpPO8aHO 3HaHUE Memodos
ynpassneHusi rnpoekmamu, cooepxamcsi omoesibHble npobesibi 80
enadeHuu noHamMuuHoeo annapama. QO6yyarowutics dOoryckaem
HecyujecmeeHHble owubKu, He eceada criocobeH npousItocmpuposams
ceol omeem rnpumepamu,

Xopouwo

Omeem Ha KOHMPOJIbHO-U3MepumersibHbIl Mamepuari He
coomeemcmeyem obbiIM mpeM U3 nepeyucrieHHbIX nokasamerned,
obyyvarowutica Oaem HernosiIHble omeembl Ha O0nosIHUMersibHble
80r1pockl. [JeMoHcmpupyem 4Yacmu4Hble 3HaHUsi meopuu U Memodos8
yrnpassreHusi rnpoekmamu, crabo ernadeem roHAMUUHbBIM arnrnapamom,
He 8rosIHe yMmeem Cesi3bleamb MeOopuro C rnpakmukol, owubaemcs,
nbimasicb  MPUMEHSIMb  MeopemuyeckKue 3HaHusi Onsi  peweHus
npakmu4eckux 3adady.

Ydosnemeopu-
mesibHO

Omeem Ha KOHMPOJsIbHO-U3MepumesibHbIl Mamepuarn He
coomeemcmeayem JitobbIM YembipeM U3 repeyucsieHHbIX rnokasamerned.
Obyuvarowuticas 0eMoHcmpupyem Oompbi8OYHble, hpacMeHmMapHble
3HaHUsi meopuu u Memodo8 yrpassieHuUsi rnpoekmamu, He enadeem
MOHAMUUHbLIM  arnapamom,  Oorlyckaem  epybbie  owubku 8
MepMUHO/Io2UU, HE YyMeem C8s3bleamb MEOPUK C MPakmukoU, He
ymMeem unalcmpupogams omeem [pumMepamu, He 8 COCMmOsHUU
MPUMEHSIMb MEeopPemuUYecKUe 3HaHUs Ofi1 PeweHUs Mpakmu4yecKux
3a0au.

Heydoenemeopu-
meJsibHO




